
PORT OF ORCAS COMMISSION MEETING, September 28, 2026 

MEETING MINUTES  (DRAFT version) 

Note: A video recording of the meeting is available at portoforcas.com. 

CALL TO ORDER  - 04:0xpm 

• Secretary Hamilton filled in as Chair with Kartigarner absent, and called the meeting 
to order at 4:00pm. 

• Four commissioners attended with Fant, Schuh, and Hamilton in person, and Tone 
on video. Staff present were Long in person and Lee on video.  

• Guests attending were Mason Parks, Robin Watson, and Katherine Johnson in 
person, and Michael “Buck” Johnson on video. 

AGENDA AMENDMENTS 

•   None were made 

PUBLIC ACCESS 

• None were offered. 

OLD BUSINESS 

1. Project and Planning 

Parks reported that the pavement rehab project is almost done, on time and on 
budget.  The final striping and topsoil work will be done this week, depending on the 
weather.  The second striping will occur ideally in early November, depending on 
weather, and will require closing the airport for two days, four hours per day.  If the 
weather doesn’t cooperate then it may have to be done in early Spring.  Parks, Long, 
and the FAA are still discussing whether we have the funds left to coat Schoen Lane. 
It will cost about $150,000. It will probably be just repair and chip-sealing, not a 
deep grind and replace. 

The runway and taxiway have been undergoing testing to inspect for quality using a 
nuclear densometer. Parks will send us the reports. 

Next on the CIP will be to scope a new fuel system and drainage improvements.  

CONSENT AGENDA  

1. Approval of Payroll and Vouchers  

https://www.portoforcas.com/


a) 20260825 6721 Payroll  

b) 20260828 6727 AP  

c) 20260908 6723 AP   

d) 20260922 6723 AP  

         2. Approval of Minutes:  

a. July 27, 2026 Regular Meeting 

b. September 24, 2026 Regular Meeting 

Fant moved to accept the Consent Agenda as written, Tone seconded, and it passed 
with four Ayes. 

MONTHLY REPORTS   

1. Manager’s Report  

The Manager’s Report is posted online. A few highlights: 
o Two EV Chargers are being installed at Rosario. Long reported on the increase 

in revenue from the Cat-3 charger. 
o We currently have 4,800 gallons fuel, which is good until the next delivery in 

November or December. 
 

2. Financial Report 

Lee discovered that we do not need to make a budget amendment for 2026, as the 
RCW says that Ports do not have to meet exact line-item budgetary amounts. 
Historically the Port has spent under its yearly budget. Tonight was the first review of 
the 2027 budget, in which Lee discussed each account number. Next month will be 
the official Public Review of the budget, with final adoption in November. It needs to 
be submitted to the County by the end of November. 
 
Several items were discussed: 

• Why are building and ground lease revenues down? They should be the same as in 
previous years plus a CPI increase. Fant and Hamilton will review. 

• Bothe the Water and Sewer utilities have announced major rate increases. Fant will 
review what our new amounts should be. 

• A Budget Committee was approved consisting of Fant, Hamilton, Long, Ihlenfeldt, 
and Lee. 

OLD BUSINESS    

1. Marine Subcommittee 





Port of Orcas. 

Total pay report 
From Oct 01, 2026 to Oct 01, 2026 for all employees from all locations

 

Name Salary Regular Pay Sick Pay Vacation Pay Holiday Pay Medical
Stipend

Reimbursemen
t

Fant, Richard - $161.00 - - - - -

Hamilton,
Robert

- $161.00 - - - - -

Ihlenfeldt,
Kimberley

- $3,802.50 $0.00 $540.00 $180.00 - -

Long, Kenneth $10,116.78 - $0.00 $514.42 $514.42 $570.60 $126.59

Reid, James - $3,712.80 - $0.00 $173.26 $544.15 -

Schuh, Annalies - $161.00 - - - - -

Tone, Allan - $161.00 - - - - -

Total $10,116.78 $8,159.30 $0.00 $1,054.42 $867.68 $1,114.75 $126.59

Name Total

Fant, Richard $161.00

Hamilton, Robert $161.00

Ihlenfeldt, Kimberley $4,522.50

Long, Kenneth $11,842.81

Reid, James $4,430.21

Schuh, Annalies $161.00

Tone, Allan $161.00

Total $21,439.52

Oct 25, 2026 08:18 AM PT 1















Due Date amount Vendor Category Bill No.
10/13/2026 13868.80 BlackLight Electric Capital Expenditures:Capital - EV Charge Expenditures BLE728
10/13/2026 1409.50 Precision Approach Engineering Capital Expenditures:Capital - AIP/RW/Apron Improvements 7204
10/13/2026 6397.35 Precision Approach Engineering Capital Expenditures:Capital - AIP/RW/Apron Improvements 7203

Total 21675.65
Fund 6727



SAN JUAN COUNTY
A Office

JUNIOR TAXING DISTRICT 
CLAIMS PAYMENT REQUEST FORM 

Junior taxing districts (JTD) must complete this form to request claims payments for all
accounts payable and payroll disbursements. 

NOTE: responsibility to maintain adequate records to substantiate claims. 
Submit completed form to San Juan County Payroll Deputy by 10:00 A.M. on Tuesday morning.

Date of request:

District name:

Requestor name:

Requestor phone & email address:

Total amount:

BARS code:

Request type: 
Description of claim(s):

Last four digits of bank account : 

Warrant delivery: 

Auditing Officer Certification: 
I, the undersigned, do hereby certify under penalty of perjury that the materials have been furnished, the services 
rendered, or the labor performed as described.

Auditing Officer or Commissioner Signature(s) for Approval of Claims:

Name and title Name and title

Signature and date Signature and date

Name and title Name and title

Signature and date Signature and date

Name and title Name and title

Signature and date Signature and date
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Due Date amount Vendor Category Bill No.
10/17/2026 154.63 Island Hardware Airport Operations Expenditures:AOF Vehicle and Facility Maintenance Supplies 766515
10/17/2026 1459.48 Midnight Ventures --Split-- September
10/17/2026 54.50 Eastsound Water Users AssociationAirport Operations Expenditures:AOF Water 197 Aviator
10/17/2026 74.59 Eastsound Water Users AssociationAirport Operations Expenditures:AOF Water N Beach
10/17/2026 174.40 Eastsound Water Users AssociationAirport Operations Expenditures:AOF Water 107 Schoen Ln
10/17/2026 71.16 San Juan County Auditor's Office Airport Operations Expenditures:AOF SJC Auditor 04104
10/17/2026 180.00 RSINet Airport Operations Expenditures:AOF AWOS M&O Service BREPSRR3-0003
10/17/2026 23.00 Washington Dept of Natural ResourcesAirport Operations Expenditures:AOF Stormwater Utility Tax 9194916
10/17/2026 199.65 Rock Island Airport Operations Expenditures:AOF Internet, Email Hosting INV-000701224
10/17/2026 100.00 Starr Septic Airport Operations Expenditures:AOF Sewer I36424
10/17/2026 53.37 San Juan County Auditor's Office Airport Operations Expenditures:AOF SJC Auditor 4083
10/17/2026 71.16 San Juan County Auditor's Office Airport Operations Expenditures:AOF SJC Auditor 4063
10/17/2026 55.59 San Juan County Auditor's Office Airport Operations Expenditures:AOF SJC Auditor 04043
10/17/2026 578.02 Heather Lee Reimbursement for PoO Quikbooks 6
10/17/2026 5400 Heather Lee Professional Services 6

Total 5978.02
Fund 6723


