
147 Schoen Lane, P.O. Box 53 
Eastsound, WA  98245-0053 

360.376.5285  
orcasairport@rockisland.com 

www.portoforcas.com 
 

 

MEETING AGENDA 
 

June 23, 2025, 4:00 P.M.  
This Meeting will be on Zoom and in-person at the airport terminal 

conference room.  
 

Join Zoom Meeting  
https://us02web.zoom.us/j/82950040879?pwd=VkhBWVI5QUt6NTNGMWRkVzVuUDhsQT09 

 Dial-in: (253) 215-8782; Meeting ID: 829 5004 0879; Passcode: KORS One tap mobile: 
+12532158782,,82950040879#,,,,*522532# US (Tacoma)  

 
CALL TO ORDER 
 
 AGENDA AMENDMENTS 
 
 PUBLIC ACCESS  
 
 
MONTHLY BUSINESS  
1. Previous Minutes  

 
2. Approval of Vouchers  

a) 03/30/2025 GFE Payroll $21,175.30  
b) 05/20/2025 AOFE $6,519.05 
c) 06/03/2025 AOFE $4,963.34 – see original and corrected totals 
d) 06/03/2025 GFE $28,176.70  
e) 06/17/2025 AOFE $2,520.68 
f) 06/17/2025 CFE $80,000.00  

  
MONTHLY REPORTS  
1. Manager’s Report  
2. Financial Report  

a. DOR Sales Tax Update  
 

OLD BUSINESS  
1. ESWD/Port Interlocal – Chip 
2. PAPI Update – Chip  
3. Projects and Planning  



a) Pavement Rehab Project/Resolution-PAE-Mason  
b) Vierthaler Property – Kartiganer/Laursen 
c) EV Charger Project –Chip 

 
 
NEW BUSINESS 
1.Port Staff Compensation Adjustment – Mia 
2. 197 Aviator Dr Utilities - Michael 
 
PUBLIC ACCESS  
 
ADJOURNMENT  
 
UPCOMING MEETINGS:  
 
Regular Meeting July 28, 2025 
 

 



SAN JUAN COUNTY 
Auditor’s Office 

JUNIOR TAXING DISTRICT  
CLAIMS PAYMENT REQUEST FORM 

Junior taxing districts (JTD) must complete this form to request claims payments for all 
accounts payable and payroll disbursements.  

NOTE: It is the district’s responsibility to maintain adequate records to substantiate claims.  
Submit completed form to San Juan County Payroll Deputy by 10:00 A.M. on appropriate processing day, as 

outlined by the Junior Taxing District Accounts Payable & Payroll Calendar.  

Date of request: 

District name: 

Requestor name: 

Requestor email address: 

Requestor phone number: 

Total amount: 

BARS èode: 

Description of claim(s): 

Warrant delivery: 

Auditing Officer Certification:  
I, the undersigned, do hereby certify under penalty of perjury that the materials have been furnished, the services 
rendered, or the labor performed as described. 

Auditing Officer or Commissioner Signature(s) for Approval of Claims: 

Name and title Name and title 

Signature and date Signature and date 

Name and title Name and title 

Signature and date Signature and date 

Name and title Name and title 

Signature and date Signature and date 

04/01/2025

Port of Orcas

Kim Ihlenfeldt

finance@portoforcas.com

360-298-4465

$21,175.30

6721.00.589.40.00.0000

Payroll (6721) transmit to account ending in *1085

Select one
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Port of Orcas. 

Total payroll cost report 
From Mar 31, 2025 to Mar 31, 2025 from all locations

 

Item Amount

Total pay

Paycheck wages $17,846.75

Non-paycheck wages $0.00

Reimbursements $0.00

Subtotal $17,846.75

Company contributions

PERS Employer $1,535.60

Subtotal $1,535.60

Employer taxes

Social Security Employer $1,106.49

Medicare Employer $258.78

FUTA Employer $0.00

WA SUI Employer $144.92

WA Employment Administrative Fund $0.00

WA Paid Family and Medical Leave ER $46.76

WA Workers' Compensation Tax Employer $236.00

Subtotal $1,792.95

Total payroll cost $21,175.30

Apr 01, 2025 09:30 AM PT 1



Nam
e

Hours
Gross pay

Other pay
Em

ployee 
taxes

Aftertax 
deduction

Net pay
Em

ployer 
taxes

Com
pany 

contributions
Total payroll 
cost

Ihlenfeldt, 
Kim

berley
46

$ 2,070.00
-$ 270.68

-$ 131.65
$ 1,667.67

$ 187.73
$ 188.58

$ 2,446.31
Long, Kenneth

173.33
$ 11,716.43

570.60*
-$ 2,237.62

-$ 708.87
$ 8,769.94

$ 1,046.99
$ 1,015.39

$ 13,778.81
Reid, Jam

es
128

$ 4,060.32
420.00*

-$ 712.79
-$ 231.52

$ 3,116.01
$ 558.23

$ 331.63
$ 4,950.18

Total
347.33

$ 17,846.75
-$ 3,221.09

-$ 1,072.04
$ 13,553.62

$ 1,792.95
$ 1,535.60

$ 21,175.30
$990.60*

Port of Orcas.
Payroll sum

m
ary report

31-M
ar-25

*this m
edical stipend is included in Gross pay



SAN JUAN COUNTY 
Auditor’s Office 

JUNIOR TAXING DISTRICT  
CLAIMS PAYMENT REQUEST FORM 

Junior taxing districts (JTD) must complete this form to request claims payments for all 
accounts payable and payroll disbursements.  

NOTE: It is the district’s responsibility to maintain adequate records to substantiate claims.  
Submit completed form to San Juan County Payroll Deputy by 10:00 A.M. on Tuesday morning. 

Date of request: 

District name: 

Requestor name: 

Requestor phone & email address: 

Total amount: 

BARS code: 

Request type: 
Description of claim(s): 

Last four digits of bank account (EFT's ONLY): 

Warrant delivery: 

Auditing Officer Certification:  
I, the undersigned, do hereby certify under penalty of perjury that the materials have been furnished, the services 
rendered, or the labor performed as described. 

Auditing Officer or Commissioner Signature(s) for Approval of Claims:

Name and title Name and title 

Signature and date Signature and date 

Name and title Name and title 

Signature and date Signature and date 

Name and title Name and title 

Signature and date Signature and date 

.00.589.40.00.0000

05/20/2025

Port of Orcas

Kim Ihlenfeldt

360-298-4465, finance@portoforcas.com

$6,519.05

6723

Payroll EFT

Accounts Payable - 6723 General Fund

*1076

EFT (Not Applicable)
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Vendor Amount Category
Century Link $287.69 Phone
ESWD $178.75 Sewer
EWUA $290.77 Water
Midnight Ventures $98.66 Landscape supplies
Port of Orcas Petty Cash $782.00 Various
Fortiphi Insurance $1,071.00 Auto insurance
San Juan Sanitation $185.07 Refuse
Starr Excavation $80.00 Sanican
State Auditor $2,086.50 Audit
Wa - DOR $1,458.61 DOR tax

 
Total: $6,519.05

 

6723 Port of Orcas Accounts Payable Summary 05/20/2025
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SAN JUAN COUNTY 
Auditor’s Office 

JUNIOR TAXING DISTRICT  
CLAIMS PAYMENT REQUEST FORM 

Junior taxing districts (JTD) must complete this form to request claims payments for all 
accounts payable and payroll disbursements.  

NOTE: It is the district’s responsibility to maintain adequate records to substantiate claims.  
Submit completed form to San Juan County Payroll Deputy by 10:00 A.M. on Tuesday morning. 

Date of request: 

District name: 

Requestor name: 

Requestor phone & email address: 

Total amount: 

BARS code: 

Request type: 
Description of claim(s): 

Last four digits of bank account (EFT's ONLY): 

Warrant delivery: 

Auditing Officer Certification:  
I, the undersigned, do hereby certify under penalty of perjury that the materials have been furnished, the services 
rendered, or the labor performed as described. 

Auditing Officer or Commissioner Signature(s) for Approval of Claims:

Name and title Name and title 

Signature and date Signature and date 

Name and title Name and title 

Signature and date Signature and date 

Name and title Name and title 

Signature and date Signature and date 

.00.589.40.00.0000

06/03/2025

Port of Orcas

Kim Ihlenfeldt

360-298-4465 / finance@portoforcas.com

$5,588.44

6723

Accounts Payable EFT

*1093

EFT (Not Applicable)
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Vendor Amount Category
CSD $2,844.00 Legal
ESWD $1,036.42 Sewer
Island Hardware $68.55 Building Maintenance 
Midnight Ventures $1,355.31 Landscaping and Janitorial
Port of Orcas Petty Cash $94.41 Various
Rock Island $189.75 Internet

 
Total: $5,588.44

 

6723 Port of Orcas Accounts Payable Summary 06/03/2025
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SAN JUAN COUNTY 
Auditor’s Office 

JUNIOR TAXING DISTRICT  
CLAIMS PAYMENT REQUEST FORM 

Junior taxing districts (JTD) must complete this form to request claims payments for all 
accounts payable and payroll disbursements.  

NOTE: It is the district’s responsibility to maintain adequate records to substantiate claims.  
Submit completed form to San Juan County Payroll Deputy by 10:00 A.M. on Tuesday morning. 

Date of request: 

District name: 

Requestor name: 

Requestor phone & email address: 

Total amount: 

BARS code: 

Request type: 
Description of claim(s): 

Last four digits of bank account (EFT's ONLY): 

Warrant delivery: 

Auditing Officer Certification:  
I, the undersigned, do hereby certify under penalty of perjury that the materials have been furnished, the services 
rendered, or the labor performed as described. 

Auditing Officer or Commissioner Signature(s) for Approval of Claims:

Name and title Name and title 

Signature and date Signature and date 

Name and title Name and title 

Signature and date Signature and date 

Name and title Name and title 

Signature and date Signature and date 

.00.589.40.00.0000

06/03/2025

Port of Orcas

Kim Ihlenfeldt

360-298-4465 / finance@portoforcas.com

28,176.70

6721

Payroll EFT

Payroll - 6721 General Fund

*1085

EFT (Not Applicable)
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Total Cost
From Jun 02, 2025 to Jun 02, 2025 from all locations
Item Amount
Total pay
Paycheck wages $ 23,874.55
Non-paycheck wages $ 0.00
Reimbursements $ 0.00
Subtotal $ 23,874.55
Company contributions
PERS Employer $ 1,952.73
Subtotal $ 1,952.73
Employer taxes
Social Security Employer $ 1,480.21
Medicare Employer $ 346.20
FUTA Employer $ 8.71
WA SUI Employer $ 193.84
WA Employment Administrative Fund $ 0.00
WA Paid Family and Medical Leave ER $ 62.55
WA Workers' Compensation Tax Employer $ 257.91
Subtotal $ 2,349.42
Total payroll cost $ 28,176.70

Port of Orcas.
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Nam
e

Hours
Gross pay

Other pay
Em

ployee 
taxes

Aftertax 
deduction

Net pay
Em

ployer 
taxes

Com
pany 

contributions
Total payroll 
cost

Ham
ilton, Robert

1
$ 161.00

-$ 14.41
$ 146.59

$ 15.17
$ 176.17

Ihlenfeldt, Kim
berley

142
$ 6,390.00

-$ 1,289.40
-$ 406.40

$ 4,694.20
$ 579.52

$ 582.13
$ 7,551.65

Kartiganer, M
ia

1
$ 161.00

-$ 14.41
$ 146.59

$ 15.17
$ 176.17

Laursen, Jason
1

$ 161.00
-$ 14.41

$ 146.59
$ 15.17

$ 176.17
Long, Kenneth

173.33
$ 11,716.43

570.60*
-$ 2,237.63

-$ 1,465.90
$ 8,012.90

$ 1,046.99
$ 1,015.39

$ 13,778.81
Reid, Jam

es
137.1

$ 4,319.12
420.00*

-$ 767.80
-$ 247.98

$ 3,303.34
$ 586.39

$ 355.21
$ 5,260.72

Schuh, Annalies
1

$ 161.00
-$ 14.40

$ 146.60
$ 15.17

$ 176.17
Triplett, M

ichael
5

$ 805.00
-$ 72.06

$ 732.94
$ 75.84

$ 880.84
Total

461.43
$ 23,874.55

990.60*
-$ 4,424.52

-$ 2,120.28
$ 17,329.75

$ 2,349.42
$ 1,952.73

$ 28,176.70
*this m

edical stipend is included in G
ross pay

 

Port of Orcas.
Payroll sum

m
ary report

2-Jun-25



SAN JUAN COUNTY 
Auditor’s Office 

JUNIOR TAXING DISTRICT  
CLAIMS PAYMENT REQUEST FORM 

Junior taxing districts (JTD) must complete this form to request claims payments for all 
accounts payable and payroll disbursements.  

NOTE: It is the district’s responsibility to maintain adequate records to substantiate claims.  
Submit completed form to San Juan County Payroll Deputy by 10:00 A.M. on Tuesday morning. 

Date of request: 

District name: 

Requestor name: 

Requestor phone & email address: 

Total amount: 

BARS code: 

Request type: 
Description of claim(s): 

Last four digits of bank account (EFT's ONLY): 

Warrant delivery: 

Auditing Officer Certification:  
I, the undersigned, do hereby certify under penalty of perjury that the materials have been furnished, the services 
rendered, or the labor performed as described. 

Auditing Officer or Commissioner Signature(s) for Approval of Claims:

Name and title Name and title 

Signature and date Signature and date 

Name and title Name and title 

Signature and date Signature and date 

Name and title Name and title 

Signature and date Signature and date 

.00.589.40.00.0000

06/17/2025

Port of Orcas

Kim Ihlenfeldt

360-298-4465 / finance@portoforcas.com

6723

Accounts Payable EFT

Accounts Payable - 6723 Airport Operations Fund

*1093

EFT (Not Applicable)
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$2,520.68



Vendor Amount Category
EWUA 289.28 Water
Guardian Security 100.68 Security
Island Petroleum 241.05 Fuel
Office Cupboard 80.26 Janitorial Supplies
OPALCO 1224.72 Power
Orcas Towing $195.12 Professional services
Petty Cash $44.50 Various
San Juan Sanitation $185.07 Refuse
Starr Excavation $160.00 Sanican
Total: $2,520.68

 

6723 Port of Orcas Accounts Payable Summary 06/17/2025
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Total Invoice # 12.00$       ORS Trash - tire disposal 
90.18$       10832.01 8.67$          Ace HardwareBuilding maint suppl
58.01$       10833.01 23.83$       Amazon Office supplies
90.39$       10831.01 44.50$       
50.70$       11222.01

289.28$     

 

Total Inv
409.30$     2493001
170.56$     2493002
135.63$     2493003

63.13$       2493007
64.59$       2493008
66.06$       2493009
63.93$       2493010

251.52$     2493011
1,224.72$ 

EWUA Petty Cash

OPALCO
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SAN JUAN COUNTY 
Auditor’s Office 

JUNIOR TAXING DISTRICT  
CLAIMS PAYMENT REQUEST FORM 

Junior taxing districts (JTD) must complete this form to request claims payments for all 
accounts payable and payroll disbursements.  

NOTE: It is the district’s responsibility to maintain adequate records to substantiate claims.  
Submit completed form to San Juan County Payroll Deputy by 10:00 A.M. on Tuesday morning. 

Date of request: 

District name: 

Requestor name: 

Requestor phone & email address: 

Total amount: 

BARS code: 

Request type: 
Description of claim(s): 

Last four digits of bank account (EFT's ONLY): 

Warrant delivery: 

Auditing Officer Certification:  
I, the undersigned, do hereby certify under penalty of perjury that the materials have been furnished, the services 
rendered, or the labor performed as described. 

Auditing Officer or Commissioner Signature(s) for Approval of Claims:

Name and title Name and title 

Signature and date Signature and date 

Name and title Name and title 

Signature and date Signature and date 

Name and title Name and title 

Signature and date Signature and date 

.00.589.40.00.0000

06/17/2025

Port of Orcas

Kim Ihlenfeldt

360-298-4465/ finance@portoforcas.com

$80,000.00

6727

Accounts Payable EFT

AP - 6727

*1093

EFT (Not Applicable)

����������������������������
����
���
	������
����������

���������


�����	�������



Vendor Amount Category
Blacklight $21,000.00 EV
OPALCO 5532.96 EV
Precision Approach $53,467.04 AIP

Total: $80,000.00

6727 Port of Orcas Accounts Payable Summary 06/17/2025
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147 Schoen Lane, P.O. Box 53 
Eastsound, WA  98245-0053 

360.376.5285  
orcasairport@rockisland.com 

www.portoforcas.com 
 

 
 

 
Manager’s Report  6/23/2025 

 
1. Vierthaler Property – CSD discussion, work through the 

surplus process IAW RCW’s 
2. Pavement Rehab – Grant applications submitted, permitting 

and scheduling meetings held with PAE and Granite 
3. PAPI – FAA “unit realigning” discussion continues with NV5, 

in review process, 

4.  Passport Payment parking system proposal to consider 

5. Eastside Hangar Drainage – Discussions with individual 

hangar owners continue,  

6. EV Charger project – 21 total installed, Port L3 installed 

7. ORS Fly-In Aug 1-3 

8. Westside Development – Tabled  

    9. Airport Neighbors – Contact continues 

   10. EAA Young Eagles – 23 flown 

 

 

 

 



 

Passport Labs, Inc. 

Solutions Proposal 
 

Port of Orcas Airport: 05/19/2025 
 
Passport’s pricing assumes the purchase of all listed products, services, and platform 
integrations. The pricing and proposal details below are based upon the project's scope as 
Passport understands it under a 3-year contract duration. Should the scope of the project 
change, Passport reserves the right to update its pricing accordingly.  
 
This proposal is valid for up to 90 days from receipt. 
 
Implementation Services 

Product/Service Cost 

Project Implementation 
Platform Setup, Project Management, and Training 

$2,000 

 
Passport Parking for Mobile Payments 

Product/Service Paid by the Port Paid by the Parker 

Mobile Pay Transaction Fee $0.45 $0.00 

Mobile Pay Convenience Fee  $0.00 $0.45 

 

Passport Payment Services 
This applies to parking sessions, online citation payments, and permit sales 

Product/Service Paid by the Port Paid by the Parker 

Merchant Processing  2.9% + $0.25 $0.00 

Gateway $0.05 $0.00 

 
 

 

 

 
 
 

 

 
 
CONFIDENTIAL AND PROPRIETARY. 
© 2023 Passport. All rights reserved. 
 

 

 

 

 



 

 

Product/Service Overview: 

Implementation Services 
Passport’s detailed implementation process includes key milestones, deliverables, and the 
parties responsible for them as shown below: 

 

Implementation 
Phases Key Milestones Parties Involved Deliverables 

Pre-Implementation 

Discovery 

● Complete Scope of 
Work (SOW) 

● Complete Solutions 
Design Workbook 
(SDW) 

● Client 
● Solutions Engineer 
● Sales  

● SOW 
● SDW 

Implementation 

Configuration 

● Kick-Off Meeting 
● Review of solution 
● Build-out of the Port’s 

environment 
● Creation of Customer 

Portal 
● Import of legacy data* 

● Client 
● Project Manager 
● Implementation 

Consultant 
● Client Success 

● Project Plan 
● Customer Portal 
● Merchant 

Processing 
Application* 

Marketing / Public 
Relations 

● Review Marking 
Package 

● Development of Press 
Release 

● Client 
● Project Manager 
● Marketing / 

Design 

● Marketing Package 
● Press Release* 

Testing / Training 

● Testing of the Port’s 
environment 

● Training 

● Client 
● Project Manager 
● Implementation 

Consultant 

● How-to Guides 
● Recorded training 

sessions 

Launch 

● Signing of System 
Setup Approval Form 

● Hand-off to Client 
Success & Support 
Services 

● Client 
● Project Manager 
● Client Success 

● System Setup 
Approval Form 

● Hand-Off meeting 

Post-Implementation 

Post-Launch 

● Quarterly reviews to 
ensure Port 
satisfaction 

● Ongoing change 
management reviews 
and updates 

● New software release 
updates deployed to 
Port at no additional 
cost  

● Project Manager 
● Client Success  

● Action plans 
● Release notes 
● Standard 

upgrades 

 

 
 
 

 

 
 
CONFIDENTIAL AND PROPRIETARY. 
© 2023 Passport. All rights reserved. 
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Passport Parking for Mobile Payments 
At its foundation, the Passport Parking mobile payments application allows a Port to accept 
digital payments for parking while customers experience a seamless digital parking 
transaction. The Port is provided with Passport’s portal -- a robust back-end system for 
real-time parking management. 

● Convenient and free extensions 
● Minimize reliance on hardware 
● Intuitive UI enables parking sessions in seconds, and features like Quick Park allow 

for repeat parking sessions in two clicks 

Passport Payment Services 
Passport’s platform comes integrated with payment services, Passport Payments, which 
eliminates the need for third-party gateways and processors. In choosing a Passport for 
Mobile Parking and payment needs, the Port will benefit from one partner for cohesion 
across its parking environment and end-to-end service connecting the Passport system to 
all the major card networks. Passport Payments also provides an online portal for program 
reporting, maintenance, and managing cardholder chargeback requests. 

 

 
 
 

 

 
 
CONFIDENTIAL AND PROPRIETARY. 
© 2023 Passport. All rights reserved. 
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