147 Schoen Lane, P.O. Box 53

—— Eastsound, WA 98245-0053
THE ~eaf_ O 360.376.5285
ORT OF RCAS orcasairport@rockisland.com

www.portoforcas.com

Manager’s Report 10/28

1. PAPI - FAA Flight Check scheduled 11/14 3:00 pm
2. Fuel delivered 9/24, short load, next order expected late winter/early spring

3. Eastside Hangar Drainage — Discussions and follow up continue. Significant
improvement noted in North Beach Road flowage during 10/18-20 rain.

4. EV Charger project Dept of Commerce contract signed, Phase 1 installation to include
the Port, OIHS and The Exchange expected to be complete in Q4.

5. Final details being worked through with the FAA/ADO office and PAE reference our '26 —
30 CIP

6. PAE drafting Design Scope for the '25 Pavement Rehabilitation project.
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REMABITATION (SEAL COAT AND CRACK SEAUNG)

AREA OF WORK
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