
147 Schoen Lane, P.O. Box 53 
Eastsound, WA  98245-0053 

360.376.5285  
orcasairport@rockisland.com 

www.portoforcas.com 
 

 

MEETING AGENDA 
May 20, 2024, 5:00 P.M. 

This Meeting will be on Zoom and in-person at the airport terminal conference room. 
 
 Join Zoom Meeting 
https://us02web.zoom.us/j/82950040879?pwd=VkhBWVI5QUt6NTNGMWRkVzVuUDhsQT09 
Dial-in: (253) 215-8782; Meeting ID: 829 5004 0879; Passcode: KORS 
One tap mobile: +12532158782,,82950040879#,,,,*522532# US (Tacoma) 

 
 
CALL TO ORDER  

 
AGENDA AMENDMENTS 
 
PUBLIC ACCESS 

 

MANAGER SEARCH  
1. Manager Search Update – Prothman  
2. EXECUTIVE SESSION   
In accordance with RCW 42.30.110(g) Commissioners will convene in Executive Session to: 

• Evaluate the qualifications of an applicant for public employment; and 
• To review the performance of a public employee.   

 
MONTHLY BUSINESS 

1. Previous Minutes 
a. 04/22/2024 Regular Meeting 

 

2. Approval of Vouchers  
a. 04/23/2024 payroll $6,956.14 
b. 05/07/2024 a-aofe $2,314.23 
c. 05/07/2024 b-aofe $2,862.99 
d. 05/07/2024 c-cfe $9,973.76 
e. 05/21/2024 d-aofe $TBD 
f. 05/21/2024 e-aofe $TBD 
g. 05/21/2024 f-cfe $TBD 

 
MONTHLY REPORTS 

1. Manager’s Report – posted online. 
2. Financial Reports – posted online. 

 
OLD BUSINESS  

1. Annual contact with neighbors – Commissioner Schuh  
2. Hangar Drainage Concerns 
3. Through the Fence (TTF) Fee – Commissioner Triplett  
4. ESWD Use of Road and Property 

a. Resolution 2024 05 20a Rescinding Resolution 2018 12 13c 
b. Update on contact with ESWD 

5. Policy Review, Commissioner Duties – Commissioner Kartiganer 

https://us02web.zoom.us/j/82950040879?pwd=VkhBWVI5QUt6NTNGMWRkVzVuUDhsQT09


147 Schoen Lane, P.O. Box 53 
Eastsound, WA  98245-0053 

360.376.5285  
orcasairport@rockisland.com 

www.portoforcas.com 
 

 

MEETING AGENDA 
May 20, 2024, 5:00 P.M. 

This Meeting will be on Zoom and in-person at the airport terminal conference room. 
 

a. Resolution 2024 05 20b Adopting Policy on Commissioner Training 
6. Projects and Planning  

a. Capital Improvement Program Plan (CIP) 2025-2029 – Discuss Options 
b. BIL Funding Discussion 
c. EV Charge Grant – Commissioner Kartiganer, Bruce Benton 
d. Westside Development Update – Ed Addicks, PAE  

7. Update on DOR Fuel Sales Tax  
8. Board of Commissioner Meeting Schedule – discuss increasing frequency  

 
NEW BUSINESS  

1. Termination of professional services contract with T-O/Ardurra Engineering 
 

PUBLIC ACCESS 
      

ADJOURNMENT 
 

UPCOMING MEETINGS:   
 

Regular Meeting: June 24th, 2024 



DATE:  4/23/24 PAYROLL WORKSHEET
April 2024

Port of Orcas
EMPLOYEE FUND BARS L&I REG AMOUNT multiple line total

RATE EMPLOYEE NAME NUMBER # HRS DUE per employee

161.00 Jason Laursen LAU672 6723.00. 546.10.10.2001 5306-07 0 $0.00
161.00 Michael Triplett TRI150 6723.00. 546.10.10.2001 5306-07 0 $0.00
161.00 Mia Kartiganer KAR100 6723.00. 546.10.10.2001 5306-07 0 $0.00
161.00 Robert Hamilton HAM300 6723.00. 546.10.10.2001 5306-07 0 $0.00  

161.00 Annalies Schuh TBD 6723.00. 546.10.10.2001 5306-07 0 $0.00
53.85 Kimberley Kimple KIM250 6723.00. 546.10.10.2002 5306-07 58 $3,123.34  

Kimberley Kimple KIM250 6723.00. 546.10.10.2002 N/A 0 PTO-Holiday
Kimberley Kimple KIM250 6723.00. 546.10.10.2002 N/A 0 PTO-Vacation
Kimberley Kimple KIM250 6723.00. 546.10.10.2002 N/A 0 PTO-Sick

28.44 James Reid REI200 6723.00. 546.10.10.2003 4201-02 120 $3,412.80
James Reid REI200 6723.00. 546.10.10.2003 N/A 0 $0.00 PTO-Holiday
James Reid REI200 6723.00. 546.10.10.2003 N/A 0 $0.00 PTO-Sick

420.00 James Reid REI200 6723.00. 546.10.20.0005 N/A x $420.00 $3,832.80 Medical

TOTALS  178.00 $6,956.14

  

___________________________________   Auditing Officer
Signed Title  

_______________________________ ______________________________________ ______________________________________
Signed Chairman

______________________________________ ______________________________________

___________________________ ______________________________________
Date 

I, the undersigned, do hereby certify under penalty of perjury that the claim is a just, due and unpaid obligation against the Port of Orcas, and that I am authorized to certify to said claim.

I, the undersigned do hereby certify under penalty of perjury, that the materials have been furnished, the services rendered or the labor performed as described herein, and that the 
claim is a just, due and unpaid obligation against San Juan County, and that I am authorized to authenticate and certify to said claim.
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CLAIMS PAYMENT REQUEST  

DISTRICT:    PORT OF ORCAS                 FUND # 6723 Page____1__of_7_
 
DATE: 7-May-24

 
SEE ATTACHED INVOICE ACCOUNTING REPORT

TOTAL CLAIMS $2,314.03
 

 Signed as Auditing Officer Date                  Signed as Chairman / Commissioner Date

Board Authorization

As the duly elected board for this district we have reviewed the claims attached (including original backup materials) totaling
2,314.03$                     for the period ending We approve payment with our signatures below.

 

Commissioner                   Date Commissioner Date

Commissioner                    Date Commissioner Date
    

May 7, 2024

I do hereby certify under penalty of perjury, that the materials have been furnished, the services rendered or the labor 
performed as described herein, and  that the claim is just, due, and unpaid obligation against the district. I am authorized to 
authenticate and certify to these claims. Materials backing up these claims will be retained by the district according to state law 
and are available to the public on request.
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CLAIMS PAYMENT REQUEST  

DISTRICT:    PORT OF ORCAS                 FUND # 6723 Page____1__of_4_
 
DATE: 6-May-24

 
SEE ATTACHED INVOICE ACCOUNTING REPORT

TOTAL CLAIMS $2,862.99
 

 Signed as Auditing Officer Date                  Signed as Chairman / Commissioner Date

Board Authorization

As the duly elected board for this district we have reviewed the claims attached (including original backup materials) totaling
2,862.99$                     for the period ending We approve payment with our signatures below.

 

Commissioner                   Date Commissioner Date

Commissioner                    Date Commissioner Date
    

May 6, 2024

I do hereby certify under penalty of perjury, that the materials have been furnished, the services rendered or the labor 
performed as described herein, and  that the claim is just, due, and unpaid obligation against the district. I am authorized to 
authenticate and certify to these claims. Materials backing up these claims will be retained by the district according to state law 
and are available to the public on request.
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CLAIMS PAYMENT REQUEST  

DISTRICT:    PORT OF ORCAS                 FUND # 6727 Page____1__of_2_
 
DATE: 6-May-24

 
SEE ATTACHED INVOICE ACCOUNTING REPORT

TOTAL CLAIMS $9,973.76
 

 Signed as Auditing Officer Date                  Signed as Chairman / Commissioner Date

Board Authorization

As the duly elected board for this district we have reviewed the claims attached (including original backup materials) totaling
9,973.76$                     for the period ending We approve payment with our signatures below.

 

Commissioner                   Date Commissioner Date

Commissioner                    Date Commissioner Date
    

May 6, 2024

I do hereby certify under penalty of perjury, that the materials have been furnished, the services rendered or the labor 
performed as described herein, and  that the claim is just, due, and unpaid obligation against the district. I am authorized to 
authenticate and certify to these claims. Materials backing up these claims will be retained by the district according to state law 
and are available to the public on request.


������������������
	������������������
�������
��������
�

��������




������������������
	������������������
�������
��������
�



May 2024 Manager’s Report  
1. Bi-Plane Hangar Slab–No updates.  
2. PAPI project – The PAPI fabrication is in progress, NV5 is going to 

test it on a local airport before bringing it here, mid-June. We’re 
aware there’s an urgent need to close this project out. 

3. The FAA informed us last week that our current inspector would not 
have the increased level of certification necessary going forward. Bill 
Kelsey at AVCOM, Roche Harbor airport is coming by in the next 
couple weeks to assess. Annual inspection required by 8/30. 

4. Exploring an interlocal for ramp and taxiway sweeping 
5. Squalicum Mtn Ecological was here for wetland maintenance last 

week, reports all look good, they’ll be back mid-June 
6. Westside Development –The San Juan County Dept of Community 

Development reports they’re consulting with Environmental Planner 
Brooke Sullivan to see if there is any possible way to reduce the 
wetland buffers. Expect they’ll continue to review and report on next 
steps shortly.  

7. EV Charging – Met with Bruce Benton Friday, we’re targeting 5/31 for 
paperwork completion. 

8. Eastside Hangar drainage – Working with CSD for clarification 
9. ESWD – Cessna Road is close to being reopened, their legal’s 

looking, asking for any considerations in an interlocal… 

 



glWAMonthly Page:105
SAN JUAN COUNTY

MONTHLY FINANCIAL STATEMENT BY FUND

5/8/2024   2:09:53PM
Fiscal Year: 2024 START DATE: 4/1/2024  END DATE: 4/30/2024

FUND:  6721.00  PORT OF ORCAS
~|OutputTypes:Email|Subject:Monthly Treasurer's Report|ToName:mia@portoforcas.com; michael@portoforcas.com; robert@portoforcas.com; jason@portoforcas.com; manager@portoforcas.com; finance@portoforcas.com; annalies@portoforcas.com|FromComp:|ToAddr:mia@portoforcas.com; michael@portoforcas.com; robert@portoforcas.com; jason@portoforcas.com; manager@portoforcas.com; finance@portoforcas.com; annalies@portoforcas.com|Body:Please see attached status report.|pw:y|pwVal:test|~

Account No Account Description Amount Total Amount Beginning Balance Ending Balance

718,913.76101 BEGINNING CASH BALANCE

TAXES 99,124.34310
LICENSES AND PERMITS320
INTERGOVERNMENTAL REVENUE 70.41330
CHARGES FOR GOODS AND SERVICES340
MISCELLANEOUS REVENUES360
NONREVENUES380
OTHER FINANCING SOURCES390

99,194.75TOTAL RECEIPTS

TRANSPORTATION 177.59540
NONEXPENDITURES580
DEBT SERVICE AND OTHER 100,000.00590

100,177.59TOTAL DISBURSEMENTS

717,930.92ENDING CASH BALANCE101 
717,930.92GL ENDING CASH BALANCE

0.00NET VARIANCE

241 PRIOR BONDS OUTSTANDING (BEGINNING BALANCE) 0.00
0.00BONDS PAID
0.00BONDS ISSUED

0.00NET CHANGE
241 BONDS OUTSTANDING (ENDING BALANCE) 0.00

151 BEGINNING INVESTMENT BALANCE 0.00
INVESTMENTS ACQUIRED 0.00
INVESTMENTS LIQUIDATED 0.00

ENDING INVESTMENT BALANCE151 0.00





glWAMonthly Page:106
SAN JUAN COUNTY

MONTHLY FINANCIAL STATEMENT BY FUND

5/8/2024   2:09:53PM
Fiscal Year: 2024 START DATE: 4/1/2024  END DATE: 4/30/2024

FUND:  6723.00  PORT OF ORCAS - AIRPORT OPERATIONS
~|OutputTypes:Email|Subject:Monthly Treasurer's Report|ToName:mia@portoforcas.com; michael@portoforcas.com; robert@portoforcas.com; jason@portoforcas.com; manager@portoforcas.com; finance@portoforcas.com; annalies@portoforcas.com|FromComp:|ToAddr:mia@portoforcas.com; michael@portoforcas.com; robert@portoforcas.com; jason@portoforcas.com; manager@portoforcas.com; finance@portoforcas.com; annalies@portoforcas.com|Body:Please see attached status report.|pw:y|pwVal:test|~

Account No Account Description Amount Total Amount Beginning Balance Ending Balance

213,901.67101 BEGINNING CASH BALANCE

SALARY PAYABLE 5,245.56212
OTHER ACCRUED LIABILITIES 2,834.90231
LICENSES AND PERMITS 267.75320
INTERGOVERNMENTAL REVENUE330
CHARGES FOR GOODS AND SERVICES 12,096.74340
MISCELLANEOUS REVENUES 5,876.73360
NONREVENUES 4,519.42380
OTHER FINANCING SOURCES390

30,841.10TOTAL RECEIPTS

SALARY PAYABLE 5,245.56212
OTHER ACCRUED LIABILITIES 2,834.90231
TRANSPORTATION 61,977.65540
DEBT SERVICE AND OTHER590

70,058.11TOTAL DISBURSEMENTS

174,684.66ENDING CASH BALANCE101 
174,684.66GL ENDING CASH BALANCE

0.00NET VARIANCE

241 PRIOR BONDS OUTSTANDING (BEGINNING BALANCE) 0.00
0.00BONDS PAID
0.00BONDS ISSUED

0.00NET CHANGE
241 BONDS OUTSTANDING (ENDING BALANCE) 0.00

151 BEGINNING INVESTMENT BALANCE 895,000.00
INVESTMENTS ACQUIRED 0.00
INVESTMENTS LIQUIDATED 0.00

ENDING INVESTMENT BALANCE151 895,000.00











glWAMonthly Page:107
SAN JUAN COUNTY

MONTHLY FINANCIAL STATEMENT BY FUND

5/8/2024   2:09:53PM
Fiscal Year: 2024 START DATE: 4/1/2024  END DATE: 4/30/2024

FUND:  6727.00  PORT OF ORCAS CAPITAL PROJECTS
~|OutputTypes:Email|Subject:Monthly Treasurer's Report|ToName:mia@portoforcas.com; michael@portoforcas.com; robert@portoforcas.com; jason@portoforcas.com; manager@portoforcas.com; finance@portoforcas.com; annalies@portoforcas.com|FromComp:|ToAddr:mia@portoforcas.com; michael@portoforcas.com; robert@portoforcas.com; jason@portoforcas.com; manager@portoforcas.com; finance@portoforcas.com; annalies@portoforcas.com|Body:Please see attached status report.|pw:y|pwVal:test|~

Account No Account Description Amount Total Amount Beginning Balance Ending Balance

21,627.99101 BEGINNING CASH BALANCE

TAXES310
MISCELLANEOUS REVENUES360
NONREVENUES 105.36380
OTHER FINANCING SOURCES 100,000.00390

100,105.36TOTAL RECEIPTS

DEBT SERVICE AND OTHER 44,352.80590
44,352.80TOTAL DISBURSEMENTS

77,380.55ENDING CASH BALANCE101 
77,380.55GL ENDING CASH BALANCE

0.00NET VARIANCE

241 PRIOR BONDS OUTSTANDING (BEGINNING BALANCE) 0.00
0.00BONDS PAID
0.00BONDS ISSUED

0.00NET CHANGE
241 BONDS OUTSTANDING (ENDING BALANCE) 0.00

151 BEGINNING INVESTMENT BALANCE 25,000.00
INVESTMENTS ACQUIRED 0.00
INVESTMENTS LIQUIDATED 0.00

ENDING INVESTMENT BALANCE151 25,000.00





 

 

PORT OF ORCAS 
 

RESOLUTION #05-20-2024a 
 

Resolution Rescinding Resolution 2018-12-18c  
 

WHEREAS, in 2018, the Port of Orcas Board of Commissioners adopted Resolution 

2018-12-18c, establishing Tariff #10 Fee for Vehicle Transit of Airport Property; and 

 

WHEREAS, in the April 22nd, 2024 meeting, the Board of Commissioners passed a 

Motion to rescind Resolution 2018-12-18c.   

 

NOW THEREFORE BE IT RESOLVED, that the Port of Orcas hereby rescinds 

Resolution 2018-12-18c, and with it, Tariff #10 

 

THEREFORE, BE IT ALSO RESOLVED, the Port of Orcas does not intend to 

retroactively charge any user for activity relating to Resolution 2018-12-18c or Tariff #10  

 

DATED THIS 20th DAY OF MAY, 2024. 
 
 

_____________________________ _____________________________ 

Robert Hamilton, Commissioner  Michael Triplett, Commissioner  

        

 

 

_____________________________ _____________________________ 

Mia Kartiganer, Commissioner  Jason Laursen, Commissioner  

 

 

_____________________________ Attest:________________________ 

Annalies Schuh, Commissioner  Chip Long, Interim Manager 

        



 

 

PORT OF ORCAS 
 

RESOLUTION #05-20-2024b 
 

Resolution Adopting Bylaw Article III Section 4.  
 

WHEREAS, at the April 22nd, 2024 meeting, the Board of Commissioners passed a 
Motion to adopt Bylaw Article III, Section 4, stating, Incoming elected commissioners 
shall be strongly encouraged to attend the New Commissioner Training as provided by 
the Washington Public Ports Association during the period between election results and 
being sworn into office. This should be made clear to any community member filing for a 
seat on the commission. 
 
NOW, THEREFORE BE IT RESOLVED that the Port of Orcas hereby adopts the 
updated Bylaws to include Article III, Section 4 as stated above.  
 
 
DATED THIS 20th DAY OF MAY, 2024. 
 
 
_____________________________ _____________________________ 
Robert Hamilton, Commissioner  Michael Triplett, Commissioner  
        
 
_____________________________ _____________________________ 
Mia Kartiganer, Commissioner  Jason Laursen, Commissioner  
 
 
_____________________________ Attest:________________________ 
Annalies Schuh, Commissioner  Chip Long, Interim Manager 
        


