
Meeting in-person and online 
147 Schoen Lane   POB 53 

Eastsound, WA  98245-0053 
360.376.5285  

orcasairport@rockisland.com 
www.portoforcas.com 

 
  

MEETING AGENDA 
September 25th, 2023, 5:00 P.M. 

This Meeting will be on Zoom and in-person at the airport terminal conference 
room 

  
Join Zoom Meeting 
https://us02web.zoom.us/j/82950040879?pwd=VkhBWVI5QUt6NTNGMWRkVzVuUDhsQT09 
Meeting ID: 829 5004 0879 
Passcode: KORS 
Dial: (253) 215-8782 
One tap mobile 
+12532158782,,82950040879#,,,,*522532# US (Tacoma) 

 
CALL TO ORDER  
 
AGENDA AMENDMENTS 
  
PUBLIC ACCESS 

 
MONTHLY BUSINESS 

1. Previous Minutes 
a. 08/28/2023 
b. 09/13/2023 

 
2. Approval of Vouchers  

a. Payroll 08/27/2023 $15,014.27 
b. 09/19/2023 a-aofe $11,410.80 

 
MONTHLY REPORTS 

1. Manager’s Report – posted online 
2. Financial Reports – posted online 

 
OLD BUSINESS  

1. Noise Abatement Update – Commissioner Triplett  
2. 2024 Draft Budget – Commissioner Hamilton  
3. Capital Improvement Program Plan (CIP) 2025-2029 
4. ESWD Use of Port Property  

 
 

NEW BUSINESS  
1. Electronic Payment Options – parking, etc.  

 
      PUBLIC ACCESS 
 
 
     ADJOURNMENT.  
 
 

NEXT MEETING: Regular Meeting, Monday October 23rd, 2023, at 5:00 p.m.  

https://us02web.zoom.us/j/82950040879?pwd=VkhBWVI5QUt6NTNGMWRkVzVuUDhsQT09


 

 

PORT OF ORCAS 
REGULAR MEETING MINUTES 

AUGUST 28, 2023 
        Page 1 of 2 

Commissioners Present: Michael Triplett, Jason Laursen, Robert Hamilton, Mia Kartiganer, Bea 
VonTobel (zoom) 
Staff Present: Kim Kimple 
Guests Present: members of the public present but not verified. 
 
CALL TO ORDER 
Chair Hamilton called the meeting to order at 5:00pm. A quorum of 5 commissioners present, 
with Commissioner VonTobel attending via Zoom. 
 
AGENDA AMENDMENTS 
 
PUBLIC ACCESS 
Rick Fant spoke to data he is compiling on prevailing winds.  
 
MONTHLY BUSINESS 

1. Approval of Previous Minutes 
Michael moved, Jason seconded approval of the draft minutes of July 24, 2023 as presented 
With 4 in favor, and Commissioner Kartiganer with an abstention due to absence, the motion 
passed.  
 
2. Approval of Vouchers 
After review, Michael moved, Mia seconded approval of vouchers a.-c. as presented, and 
the motion passed unanimously. 

a. 07/24/2023 Payroll $15,835.57 
b. 07/25/2023 Port Operations $59,598.65 
c. 08/23/2023 Port Operations $7,618.76 

 
MONTHLY REPORTS 

1. Manager’s Report 
The airport manager elaborated on her previously submitted online report. 

 
OLD BUSINESS 

1. Noise Abatement Committee Update 
Commissioner Triplett has organized a community meeting on noise abatement, to be held 
at the airport terminal on September 13th. A press release will go out with more information.  
 
2. 2024 Budget Committee Update 
Commissioner Hamilton is working on drafting a preliminary budget.  

 
NEW BUSINESS 

1. Capital Improvement Program Plan (CIP) 2025 – 2029  
The 2025-29 CIP was discussed, a call will be set up with Ed Addicks to go over questions.  
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08/28/23 
 
2. Establish Alternate Meeting Dates for November and December 
Due to holiday and scheduling conflicts, the November meeting will be held on Monday, 
November 20th at 5:00 p.m.; and the December meeting will be held on Monday, December 
18th at 5:00 p.m.  
 
Commissioner Hamilton moved, Michael seconded to change the November and 
December meeting dates to November 20th and December 18th.  

 
PUBLIC ACCESS 
 
NEXT MEETING AND ADJOURNMENT 
The next regular meeting is scheduled for 5:00pm September 25, 2023, in the airport conference 
room in-person and online. 
The meeting was adjourned at 6:25 pm. 
 
Respectfully submitted, 
 
Kim Kimple, Port Manager  



 

 

PORT OF ORCAS 
NOISE ABATEMENT MEETING 

SEPTEMBER 13, 2023 
        Page 1 of 1 

Commissioners Present: Michael Triplett, Jason Laursen, Mia Kartiganer 
Staff Present: Kim Kimple 
Guests Present: members of the public present but not verified. 
 
The noise abatement event began at 6:00 p.m.  
 
Members of the public were present and made their way throughout the terminal building to 
visit informational stations regarding current noise abatement procedures and to provide 
feedback on flight patterns noise concerns. While there was a quorum of three commissioners 
throughout the stations, there was no action taken during the event.   
 
The feedback gathered during this event will be compiled with feedback received 
electronically and considered during the update to noise abatement procedures.  
 
The noise abatement event concluded at 7:00 p.m.  
 
Respectfully submitted, 
 
Kim Kimple, Port Manager  



DATE:  8/27/23 PAYROLL WORKSHEET
AUGUST 2023

Port of Orcas
EMPLOYEE FUND BARS L&I REG AMOUNT multiple line total

RATE EMPLOYEE NAME NUMBER # HRS DUE per employee

128.00 Jason Laursen LAU672 6723.00. 546.10.10.2001 5306-07 1 $413.00
128.00 Michael Triplett TRI150 6723.00. 546.10.10.2001 5306-07 1 $413.00
128.00 Bea vonTobel VON100 6723.00. 546.10.10.2001 5306-07 1 $413.00
128.00 Robert Hamilton HAM300 6723.00. 546.10.10.2001 5306-07 1 $413.00
128.00 Mia Kartiganer KAR100 6723.00. 546.10.10.2001 5306-07 1 $413.00

8916.67 Kimberley Kimple KIM250 6723.00. 546.10.10.2002 5306-07 153 $8,916.67
Kimberley Kimple KIM250 6723.00. 546.10.10.2002 N/A 0 PTO-Holiday
Kimberley Kimple KIM250 6723.00. 546.10.10.2002 N/A 31 PTO-Vacation
Kimberley Kimple KIM250 6723.00. 546.10.20.0005 N/A  x $535.14 $9,451.81 Medical

60.00 Jeannie Frank Sharpe SHA125 6723.00. 546.10.10.2002 5306-07 0 $0.00
27.17 James Reid REI200 6723.00. 546.10.10.2003 4201-02 117 $3,178.89

James Reid REI200 6723.00. 546.10.10.2003 N/A 0 $0.00 PTO-Holiday
James Reid REI200 6723.00. 546.10.10.2003 N/A 0 $0.00 PTO-Sick

318.57 James Reid REI200 6723.00. 546.10.20.0005 N/A x $318.57 $3,497.46 Medical

TOTALS 306.00 $15,014.27

___________________________________   Port Manager
Signed Title  

_______________________________ ______________________________________ ______________________________________
Signed Chairman

______________________________________ ______________________________________

___________________________ ______________________________________
Date 

I, the undersigned, do hereby certify under penalty of perjury that the claim is a just, due and unpaid obligation against the Port of Orcas, and that I am authorized to certify to said claim.

I, the undersigned do hereby certify under penalty of perjury, that the materials have been furnished, the services rendered or the labor performed as described herein, and that the 
claim is a just, due and unpaid obligation against San Juan County, and that I am authorized to authenticate and certify to said claim.

REVIEW    
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CLAIMS PAYMENT REQUEST  

DISTRICT:    PORT OF ORCAS                 FUND # 6723 Page____1__of_14_
 
DATE: 19-Sep-23

 
SEE ATTACHED INVOICE ACCOUNTING REPORT

TOTAL CLAIMS $11,410.80

 Signed as Auditing Officer Date                  Signed as Chairman / Commissioner Date

Board Authorization

As the duly elected board for this district we have reviewed the claims attached (including original backup materials) totaling
11,410.80$                  for the period ending We approve payment with our signatures below.

 

Commissioner                   Date Commissioner Date

Commissioner                    Date Commissioner Date
    

September 19, 2023

I do hereby certify under penalty of perjury, that the materials have been furnished, the services rendered or the labor 
performed as described herein, and  that the claim is just, due, and unpaid obligation against the district. I am authorized to 
authenticate and certify to these claims. Materials backing up these claims will be retained by the district according to state law 
and are available to the public on request.
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SEPTEMBER 2023 MANAGER’S REPORT 

1 

1. Bi-Plane Hangar – We are awaiting approval of equipment height from the 
FAA, at which point Boss will establish a timeline for project start. 
 

2. PAPI project –   PAPI units have shipped and will be re-installed in the 
coming weeks. The PCL will need re-configuring. 
 

3. Wetland Maintenance – We will conduct a monitoring walkthrough of the 
wetland areas with Wetland Resources in early October.  
 

4. Westside Development – The Floodplain Analysis report is still in the 
review phase between the FAA and NV5, Westside Development studies 
can begin once this report is finalized. 
 

5. Federal Audit – We are working closely with the State Auditor’s Office on 
the 2022 Federal Audit. A report will be available once complete. 
 

6. Fuel Dispenser – MTM is currently working on compiling information on 
cost of installation of a new system/decommissioning the old system vs. 
continuing to repair the current system.  
 

7. DBE – Our Disadvantaged Business Enterprise Program has been updated, 
and our goal methodology meeting was held. These have been submitted to 
Civil Rights.  
 

8. Noise Abatement Update – The Noise Abatement Committee held a 
successful community conversation event to focus on current noise 
abatement issues. We continue working toward updating the noise 
abatement procedures.  

                                             
 



glWAMonthly Page:104
SAN JUAN COUNTY

MONTHLY FINANCIAL STATEMENT BY FUND
9/13/2023   4:26:58PM
Fiscal Year: 2023 START DATE: 8/1/2023  END DATE: 8/31/2023
FUND:  6721.00  PORT OF ORCAS
~|OutputTypes:Email|Subject:Monthly Treasurer's Report|ToName:orcasairport@rockisland.com; bea@portoforcas.com; mia@portoforcas.com; michael@portoforcas.com; robert@portoforcas.com; jason@portoforcas.com; manager@portoforcas.com|FromComp:|ToAddr:orcasairport@rockisland.com; bea@portoforcas.com; mia@portoforcas.com; michael@portoforcas.com; robert@portoforcas.com; jason@portoforcas.com; manager@portoforcas.com|Body:Please see attached status report.|pw:y|pwVal: test|~

Account No Account Description Amount Total Amount Beginning Balance Ending Balance
581,760.79101 BEGINNING CASH BALANCE

TAXES 1,689.18310
LICENSES AND PERMITS320
INTERGOVERNMENTAL REVENUE 0.67330
CHARGES FOR GOODS AND SERVICES340
MISCELLANEOUS REVENUES360
NONREVENUES380
OTHER FINANCING SOURCES390

1,689.85TOTAL RECEIPTS
NONEXPENDITURES580
DEBT SERVICE AND OTHER590

0.00TOTAL DISBURSEMENTS
583,450.64ENDING CASH BALANCE101 
583,450.64GL ENDING CASH BALANCE

0.00NET VARIANCE

241 PRIOR BONDS OUTSTANDING (BEGINNING BALANCE) 0.00
0.00BONDS PAID
0.00BONDS ISSUED

0.00NET CHANGE
241 BONDS OUTSTANDING (ENDING BALANCE) 0.00

151 BEGINNING INVESTMENT BALANCE 0.00
INVESTMENTS ACQUIRED 0.00
INVESTMENTS LIQUIDATED 0.00

ENDING INVESTMENT BALANCE151 0.00
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SAN JUAN COUNTY

MONTHLY FINANCIAL STATEMENT BY FUND
9/13/2023   4:26:58PM
Fiscal Year: 2023 START DATE: 8/1/2023  END DATE: 8/31/2023
FUND:  6723.00  PORT OF ORCAS - AIRPORT OPERATIONS
~|OutputTypes:Email|Subject:Monthly Treasurer's Report|ToName:orcasairport@rockisland.com; bea@portoforcas.com; mia@portoforcas.com; michael@portoforcas.com; robert@portoforcas.com; jason@portoforcas.com; manager@portoforcas.com|FromComp:|ToAddr:orcasairport@rockisland.com; bea@portoforcas.com; mia@portoforcas.com; michael@portoforcas.com; robert@portoforcas.com; jason@portoforcas.com; manager@portoforcas.com|Body:Please see attached status report.|pw:y|pwVal: test|~

Account No Account Description Amount Total Amount Beginning Balance Ending Balance
496,782.66101 BEGINNING CASH BALANCE

SALARY PAYABLE 11,944.24212
OTHER ACCRUED LIABILITIES 5,684.98231
LICENSES AND PERMITS 231.10320
INTERGOVERNMENTAL REVENUE330
CHARGES FOR GOODS AND SERVICES 44,328.03340
MISCELLANEOUS REVENUES 8,345.39360
NONREVENUES 654.16380
OTHER FINANCING SOURCES390

71,187.90TOTAL RECEIPTS
SALARY PAYABLE 11,944.24212
OTHER ACCRUED LIABILITIES 5,684.98231
TRANSPORTATION 25,248.18540

42,877.40TOTAL DISBURSEMENTS
525,093.16ENDING CASH BALANCE101 
525,093.16GL ENDING CASH BALANCE

0.00NET VARIANCE

241 PRIOR BONDS OUTSTANDING (BEGINNING BALANCE) 0.00
0.00BONDS PAID
0.00BONDS ISSUED

0.00NET CHANGE
241 BONDS OUTSTANDING (ENDING BALANCE) 0.00

151 BEGINNING INVESTMENT BALANCE 895,000.00
INVESTMENTS ACQUIRED 0.00
INVESTMENTS LIQUIDATED 0.00

ENDING INVESTMENT BALANCE151 895,000.00
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SAN JUAN COUNTY

MONTHLY FINANCIAL STATEMENT BY FUND
9/13/2023   4:26:58PM
Fiscal Year: 2023 START DATE: 8/1/2023  END DATE: 8/31/2023
FUND:  6727.00  PORT OF ORCAS CAPITAL PROJECTS
~|OutputTypes:Email|Subject:Monthly Treasurer's Report|ToName:orcasairport@rockisland.com; bea@portoforcas.com; mia@portoforcas.com; michael@portoforcas.com; robert@portoforcas.com; jason@portoforcas.com; manager@portoforcas.com|FromComp:|ToAddr:orcasairport@rockisland.com; bea@portoforcas.com; mia@portoforcas.com; michael@portoforcas.com; robert@portoforcas.com; jason@portoforcas.com; manager@portoforcas.com|Body:Please see attached status report.|pw:y|pwVal: test|~

Account No Account Description Amount Total Amount Beginning Balance Ending Balance
67,189.80101 BEGINNING CASH BALANCE

TAXES310
MISCELLANEOUS REVENUES360

0.00TOTAL RECEIPTS
0.00TOTAL DISBURSEMENTS

67,189.80ENDING CASH BALANCE101 
67,189.80GL ENDING CASH BALANCE

0.00NET VARIANCE

241 PRIOR BONDS OUTSTANDING (BEGINNING BALANCE) 0.00
0.00BONDS PAID
0.00BONDS ISSUED

0.00NET CHANGE
241 BONDS OUTSTANDING (ENDING BALANCE) 0.00

151 BEGINNING INVESTMENT BALANCE 25,000.00
INVESTMENTS ACQUIRED 0.00
INVESTMENTS LIQUIDATED 0.00

ENDING INVESTMENT BALANCE151 25,000.00
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