
Meeting in-person and online 
147 Schoen Lane   POB 53 

Eastsound, WA  98245-0053 
360.376.5285  

orcasairport@rockisland.com 
www.portoforcas.com 

 
  

MEETING AGENDA 
July 24th, 2023, 5:00 P.M. 

This Meeting will be on Zoom and in-person at the airport terminal conference 
room 

  
Join Zoom Meeting 
https://us02web.zoom.us/j/82950040879?pwd=VkhBWVI5QUt6NTNGMWRkVzVuUDhsQT09 
Meeting ID: 829 5004 0879 
Passcode: KORS 
Dial: (253) 215-8782 
One tap mobile 
+12532158782,,82950040879#,,,,*522532# US (Tacoma) 

 
CALL TO ORDER  
 
AGENDA AMENDMENTS 
  
PUBLIC ACCESS 

 
MONTHLY BUSINESS 

1. Previous Minutes 
a. 06/26/2023 
b. 07/17/2023 

 
2. Approval of Vouchers  

a. 06/23/2023 Payroll $15,086.12 
b. 06/27/2023 Port Operations $3,548.10 
c. 06/27/2023 Port Capital $106,885.69 
d. 07/11/2023 Port Operations $12,804.63 
e. 07/11/2023 Port Capital $4,200.00 

 
MONTHLY REPORTS 

1. ManageU¶V ReSoUW ± to be posted online 
2. Financial Reports ± to be posted online 

 
OLD BUSINESS  

1. Commissioner Planning Session Update 
 

NEW BUSINESS  
1. Establish 2024 Budget Committee  
2. Airport Noise Mitigation  

 
 

      PUBLIC ACCESS 
 
     ADJOURNMENT.  
 
 

NEXT MEETING: Regular Meeting, Monday August 28th, 2023, at 5:00 p.m.  

https://us02web.zoom.us/j/82950040879?pwd=VkhBWVI5QUt6NTNGMWRkVzVuUDhsQT09


 

 

PORT OF ORCAS 
REGULAR MEETING MINUTES 

JUNE 26, 2023 
           PDJH 1 RI 3 

CRPPLVVLRQHUV PUHVHQW: RoberW HamilWon, Michael TripleWW, Mia KarWiganer, JaVon LaXrVen, Bea 
YonTobel 
SWDII PUHVHQW: Kim Kimple 
GXHVWV PUHVHQW: Ed AddickV, Chip (?), Rick FanW, Bob WaXnch, Eric GoXrle\, PierreWWe GXimon, 
Sadie Baile\, MargareW Pa\ne, RoberW WhiWe, Bob Phalan, eW al noW Yerified 
 
CALL TO ORDER 
Chair RoberW HamilWon called Whe ]oom and in-perVon meeWing Wo order aW 5:00pm, noWing a 
qXorXm preVenW. 
 
AGENDA AMENDMENTS 
RoberW noWed WhaW he ZoXld be YirWXall\ preVenW for Whe JXl\ meeWing, aV he ZoXld be aWWending 
OVhkoVh; Mia added WhaW Vhe ZoXld alVo be YirWXal dXe Wo famil\ bXVineVV in SeaWWle. JaVon ZaV 
preYailed Xpon Wo chair Whe ne[W regXlar meeWing. 
 
PUBLIC ACCESS 
None aW WhiV Wime. 
 
MONTHL< BUSINESS 

1. ASSURYDO RI PUHYLRXV MLQXWHV 
Michael moYed, JaVon Veconded approYal of drafW minXWeV of April 24, 2023 and Ma\ 22, 
2023, and Whe moWion paVVed XnanimoXVl\. 
2. ASSURYDO RI 9RXFKHUV 
Michael moYed, Mia Veconded approYal of iWemV a. and b. aV VXbmiWWed, and Whe moWion 
ZaV approYed XnanimoXVl\. 

a. 05/25/2023 Pa\roll $15,198.12 
b. 06/13/2023 PorW OperaWionV $3,998.15 

 
MONTHL< REPORTS 

1. MDQDJHU·V RHSRUW 
E[panding on Whe reporW poVWed earlier on Whe ZebViWe, Whe manager added WhaW a coVW of 
$75K ZaV anWicipaWed for remoYal of Whe biplane hangar, and aZaiWed aXWhori]aWion for 
Vigning of Vaid conWracW. QXeVWionV aboXW fencing and roofing Zere anVZered. 
PAPI eqXipmenW haV arriYed and been inVWalled ZiWh Vome iWemV VWill aZaiWing arriYal in Whe 
coming Zeek. CalibraWion and flighW checkV Zill be compleWed ne[W. 
No[ioXV ZeedV on Whe VoXWh end Zere remoYed b\ JameV, Michael and Kim, bXW ZeVWVide 
Zork haV noW \eW been VchedXled. 
The LWV Zill hoVW a candidaWe forXm on JXl\ 12. 
A Vingle federal aXdiW iV VchedXled for a Wime prior Wo Whe 6/30/23 deadline. 
2. FLQDQFLDO RHSRUWV 
TheVe haYe been poVWed online, reYieZed and accepWed aV preVenWed. 
 
 
 
 

           PDJH 2 RI 3 



 

 

           06/26/23 
OLD BUSINESS 

1. DHHU HDUERU DRFN---DH<C 
MargareW Pa\ne and RoberW SmiWh Zere preVenW Wo conWinXe Wo diVcXVV a parWnerVhip ZiWh Whe 
porW Zhich ZoXld enable iW Wo ¶geW iWV feeW ZeW· b\ helping financiall\ VXpporW Whe DHYC in iWV 
goal Wo rebXild Whe dock. NoWing WhaW Whe planV Zere read\ Wo go Wo permiWWing, Whe eVWimaWe 
ZaV for a $500K coVW Wo compleWe Whe projecW, ZiWh a $125K maWch from Whe porW reqXeVWed. 
AfWer a diVcXVVion concerning XVe, acceVV, in-kind maWching, PorW YiVion of Whe fXWXre, iW ZaV 
conclXded WhaW, aW Whe momenW, an approach Wo SJCPW mighW proYide a beWWer aYenXe. The 
DHYC repreVenWaWiYeV Zere complimenWed on Whe greaW amoXnW of reVearch and Zork done 
Wo daWe Wo bring WhiV projecW Wo Whe porW and perhapV oWher enWiWieV. 
2. EDVWVRXQG SHZHU DQG :DWHU UVH RI PRUW PURSHUW\ IRU TDQN SWRUDJH USGDWH 
The airporW manager reporWed WhaW ESW had foXnd an alWernaWiYe VWorage VolXWion. 
3. AXWKRUL]DWLRQ WR SLJQ BL-PODQH HDQJDU RHPRYDO CRQWUDFW 
Michael moYed, JaVon Veconded Whe airporW manager be granWed aXWhori]aWion Wo Vign a 
conWracW ZiWh BoVV ConVWrXcWion Wo coYer 90% of a $75K conWracW conWaining final legal 
langXage Wo proceed ZiWh Whe demoliWion of Whe biplane hangar, Wo be compleWed b\ 
NoYember 30, 2023, and Whe moWion ZaV paVVed XnanimoXVl\. 
4. CDQGLGDWH FRUXP 
IW ZaV agreed b\ conVenVXV WhaW Whe candidaWe forXm ZoXld be annoXnced aV a pXblic 
meeWing, Zhich ZoXld alloZ all commiVVionerV Wo aWWend, ZiWh Whe caYeaWV WhaW no bXVineVV 
ZoXld be XnderWaken and WhaW commiVVionerV noW ViW WogeWher, ZiWh an\ fXrWher clarificaWionV 
Wo be paVVed b\ WPPA before pXbliVhing. 

 
NE: BUSINESS 

1. FXHO IVVXH DLVFXVVLRQ 
AfWer a reiWeraWion of Whe problem, poVVible VolXWionV, porW liabiliWieV and coVWV inYolYed, RoberW 
moYed WhaW Kim be aXWhori]ed Wo Vpend Xp Wo $17K Wo geW rid of fXel remaining in Whe Wank 
and Whe moWion paVVed 4-1, ZiWh a negaWiYe YoWe from Bea. 
RoberW When moYed WhaW Kim be aXWhori]ed Wo Vell an\ fXel legall\ if poVVible, and Whe moWion 
paVVed XnanimoXVl\. 
Kim aVked WhaW an\ oWher creaWiYe and legall\-accompliVhable ideaV be forZarded Wo her. 
2. RHVROXWLRQ 2023 06 26 WR AFFHSW GUDQW OIIHU 3-53-0023-2023D 
ThiV reVolXWion, dealing ZiWh Whe WeVWVide DeYelopmenW SWXd\, AirporW La\oXW Plan UpdaWe 
and Floodplain Anal\ViV, ZaV XnanimoXVl\ adopWed. 
3. GUHHQKRXVH GDV PROLF\ DQG AGRSWLRQ RI RHVROXWLRQ 2023 06 26E GUHHQKRXVH GDV 

RHGXFWLRQ PROLF\ IRU WKH PRUW RI OUFDV 
The PorW of OrcaV GreenhoXVe GaV RedXcWion Polic\, E[hibiW A, and Whe ReVolXWion Zhich 
conWainV Whe Polic\, Zere XnanimoXVl\ adopWed. 
4. PULRULW\ PODQQLQJ MHHWLQJ 
RoberW VXggeVWed WhaW WZo planning meeWing be VchedXled Vo WhaW commiVVionerV coXld 
diVcXVV boWh indiYidXal prioriWieV for Whe porW and begin Whe proceVV of forZard moWion of Whe 
porW aV an enWiW\. The pXblic Zill noW be VoliciWed for commenW dXring WhiV planning VeVVion, 
and an\ acWion(V) ZoXld be formali]ed aW VXcceeding meeWingV. The commXniW\ ZaV inYiWed 
Wo conWacW indiYidXal commiVVionerV Wo Yoice opinionV for fXWXre porW endeaYorV/direcWionV. 
A planning meeWing ZaV VchedXled for JXl\ 17, 4:30-7:30pm, and an annoXncemenW Zill 
folloZ. 

 
           PDJH 3 RI 3 
           06/26/23 



 

 

PUBLIC ACCESS 
Rick FanW complimenWed Whe porW on Veeking a ZaWer acceVV; Veconding Whe idea of diVpoVing of 
cXrrenW peWrol in Whe Wank; deYeloping an in-hoXVe 5-\ear plan oXWVide Whe cXrrenW maVWer plan. 
Bob WaXnch commenWed on Whe VoXnd qXaliW\ of Whe ¶oZl· dXring ]oom meeWingV, Veconded 
Rick·V idea of fXel VolXWionV; aVked ZheWher ZeVWVide prep ZaV prior Wo conVWrXcWing hangarV. 
Bob Phalan apologi]ed for noW being ]oom-preVenW aW Whe laVW meeWing. 
 
NE;T MEETING/ADJOURNMENT 
The ne[W regXlar meeWing ZaV VchedXled for 5:00pm JXl\ 24, 2023, in-perVon and ]oom in Whe porW 
conference room. A planning meeWing iV VchedXled for 4:30-7:30pm JXl\ 17, 2023 in Whe porW 
conference room. 
The meeWing ZaV adjoXrned aW 7:07pm. 
 
ReVpecWfXll\ VXbmiWWed, 
 
Bea YonTobel, SecreWar\ 
 

 
 

 



 

 

PORT OF ORCAS 
SPECIAL MEETING SUMMARY NOTES 

JULY 17, 2023 
           PaJe 1 Rf 1 
CRPPLVVLRQeUV PUeVeQW: RREHUW HDPLOWRQ, MLFKDHO TULSOHWW, JDVRQ LDXUVHQ, MLD KDUWLJDQHU (]RRP), 
BHD YRQTREHO 
SWaff PUeVeQW: KLP KLPSOH 
GXeVWV PUeVeQW: LRUD <RUN, AQQD (?), RRQL, BRE PKDOHQ, RLFN FDQW, EULF GRXUOH\, RLFKDUG CODUN, HW DO 
QRW YHULILHG 
 
CALL TO ORDER; CONFIRMATION OF QUORUM 
CKDLU RREHUW HDPLOWRQ FDOOHG WKH VSHFLDO PHHWLQJ WR RUGHU DW 4:33SP, QRWLQJ D TXRUXP. 
 
PLANNING SESSION 
CKDLU HDPLOWRQ SUHVHQWHG D 6-VOLGH PRZHUSRLQW SUHVHQWDWLRQ ZKLFK RXWOLQHG WKH SXUSRVH, 
DVVXPSWLRQV, PHHWLQJ VWUXFWXUH DQG SXEOLF LQSXW SDUDPHWHUV IRU WKH PHHWLQJ, ZKLFK LV DWWDFKHG 
WR WKHVH QRWHV. 
HH VXPPDUL]HG WKH SUHVHQWDWLRQ WR HPSKDVL]H WKDW WKH PHHWLQJ LV SUHGRPLQDWHO\ D OLVWHQLQJ 
VHVVLRQ WR JDWKHU IURP FRPPLVVLRQHUV WKHLU DVVLJQPHQW RI EULQJLQJ IRUZDUG LQGLYLGXDO LGHDV RI WKH 
SRUW·V QHHGV DQG SULRULWLHV DV VHHQ E\ HDFK FRPPLVVLRQHU. TKHVH LGHDV ZRXOG EHJLQ WR FRQVWLWXWH 
VKRUW DQG ORQJ-WHUP VWUDWHJLHV DQG EXGJHWV IRU WKH FRPLQJ WHUPV. FXUWKHU, DV WKH SRUW KDV EHHQ 
WKURXJK DGPLQLVWUDWLYH FKDQJHV VHYHUDO WLPHV LQ WKH SDVW VHYHUDO \HDUV, WKH SRUW QHHGV WR JR IURP 
D UHDFWLYH VWDWXV WR D VWDEOH SDWK IRUZDUG. 
HH WKHQ DVNHG HDFK FRPPLVVLRQHU LQ WXUQ WR VSHDN RI WKHLU VKRUW- DQG ORQJ-WHUP JRDOV, 
FRQVWUDLQWV, IXQGLQJ, FRPPXQLW\ LQSXW VROLFLWHG, HWF. 
TKH DLUSRUW PDQDJHU ZDV DOVR DVNHG WR SURYLGH LQSXW, DV VKH ZRXOG EH WKH SHUVRQ WR H[HFXWH 
DQ\ IXWXUH SODQV, SURFHGXUHV DQG JRDOV. 
TKH SDJHV IROORZLQJ DUH D FRPSLODWLRQ RI WKRVH FRQWULEXWLRQV, QRWHG LQ EULHI IRUP DQG ZLWKRXW 
DGGLWLRQDO FRPPHQWV. 
IW LV QRWHG WKDW WKHVH DUH LGHDV DQG FRPPHQWV ZKLFK WKH FRPPLVVLRQHUV KDYH FRQVLGHUHG 
LPSRUWDQW WR WKH IXWXUH RI WKH PRUW RI OUFDV, WKDW VRPH PD\ KDYH SULRULW\ RYHU RWKHUV, EXW WKDW QR 
GHFLVLRQV LQ WKH IRUP RI DFWLRQ RU PRWLRQDEOH VWDWHPHQWV ZHUH PDGH DW WKLV PHHWLQJ.  
NR EXVLQHVV DV VXFK ZDV FRQGXFWHG DW WKLV PHHWLQJ. 
TKH FKDLU QRWHG WKDW HDFK FRPPLVVLRQHU FDQ EH FRQWDFWHG YLD HPDLO, SKRQH RU LQ SHUVRQ E\ 
PHPEHUV RI WKH SXEOLF, DQG ZHUH HQFRXUDJHG WR GR VR. 
 
NEXT MEETING AND ADJOURNMENT 
TKH QH[W PHHWLQJ LV WKH UHJXODU PRQWKO\ PHHWLQJ, VFKHGXOHG IRU LQ-SHUVRQ DQG ]RRP RQ MRQGD\, 
JXO\ 24, 2023 DW 5:00SP LQ WKH SRUW FRQIHUHQFH URRP. 
TKH PHHWLQJ ZDV DGMRXUQHG DW 6:46SP. 
 
RHVSHFWIXOO\ VXEPLWWHG,  
 
BHD YRQTREHO, SHFUHWDU\ 



NOTICE͗ TheƐe nŽƚeƐ aƌe indiǀidƵal ideaƐ͕ nŽƚ Žĸcial aiƌƉŽƌƚ ƉlanƐ 

 
NOTES SHORT TERM 
To respond to list of questions from the LWV Candidate Forum. Be proactive on community issues and 
questions. 

x Regular Press Releases 
x Generate additional revenue stream 

o But limited by space 
x Storm water mitigation 

o We are dumping ground, both for quantity and quality of water 
o We know where the water is coming from ϮϬϬ-ϱϬϬ acres ;county has mapͿ 
o Must be CountyнPort solution 
o Possibility of ecological oversite ;Dep of Ecology and/or EPA and/or Corp of Engineers 

and/or Fish and WildlifeͿ 
x We have Port documents that need updating 

o Operations Manual 
� Emergencies 
� Fuel 
� Grounds 
� Airport Aid ;lights, PAPI, etc.Ϳ maintenance 

x Should be looking for additional property that serves the public 
o Economy of the island 
o Airport revenue 
o Business incubators 

� Industrial and retail 
� Encourage commerce on the island 

x ORCAS sign for the roof ;ϵϵ style marking on the roofͿ 
x Make sure our buildings have needed maintenance and re-construction  
x Update noise abatement procedures 
x More parking spaces 
x Need a schematic layout of the area South of the terminal ;fences, power stations, etc.Ϳ to make 

sure we build with continuity 
x Truck with a plow 
x Parking fee collection system for both cars and airplanes 
x Electric golf cart 
x Build hangars 
x Why we want to build hangars 
x Participate in helping build housing. Help build good economy. 
x Participate in GMA. Advocate small houses ADUs. 
x Similar to Port Townsend 
x Build additional revenue streams 
x New terminal 
x Access to marine sites, marine ports, help with island transportation, both inter-island and intra-

island 
x Multimodal transportation, with additional public or private parking 



NOTICE͗ TheƐe nŽƚeƐ aƌe indiǀidƵal ideaƐ͕ nŽƚ Žĸcial aiƌƉŽƌƚ ƉlanƐ 

 
x Conversations between the Port and Department of County Works 
x Increase revenue sources 
x New hangars should focus on commercial, including maintenance hangars 
x New pilot lounge 

o Couches and chairs 
o Books and resources 
o Kitchen maybe 

x Switch all runway lights to LED  
x Make sure we are using bi-partisan infrastructure funds well and efficiently. 

o Others doing fencing and tarmac projects 
o Not what is in current Plan 
o ΨϮM is available now, ΨϱM total 
o Need a plan!! 
o We have many projects, let’s get them planned 

x Continue wastewater study 
x Continue to reach out to purchase nearby properties 
x Long term Management of airport, takes time to learn, housing would help 
x Resolve water drainage issues for future ϮϬ years 
x Add hangars, adding revenue 
x Determine other revenue sources for the airport for long term viability 
x Turn former Vierthaler property into long staff housing 
x Purchase Brandts Landing ;and Smugglers?Ϳ and consolidate marine and airports. 

o Include turning waterfront park 
x Develop NW corner into solar farm. FAA will fund with grant. 
x Develop old dog park as car parking for airport and general use. Revenue source. 

ISShES 

x School District is losing students 
x Density in the Overlay 
x Runway should be longer, extending into the north end. 
x Raising north end of runway will increase the berm at the north end. 
x We have an FAA Plan that is not feasible.  
x Is an Airport Special Designation still possible? 
x Airplanes crossing runways for west side hangars. Is SE corner better? 
x Housing is a direct problem for the airport in hiring.  
x Reactive nature of running airport. Manager needs time to get organized and effective. 

o Maybe help on operational staffing 

 

DISChSSION 

x How do get plans organized to spend BIL 
o Do we need to use more consultants? 



NOTICE͗ TheƐe nŽƚeƐ aƌe indiǀidƵal ideaƐ͕ nŽƚ Žĸcial aiƌƉŽƌƚ ƉlanƐ 

 
x We will need to worry about contractor availability 
x We could target, for now, smaller obvious projects like fencing 

o Putting in new parking 
o Does truck qualify? 
o Maintenance shed 

x If any hangars become available, we may want to buy 
x We will probably have ϱй expenses for grants? ϱй and ϮϬй Matching 

 

IDEAS TO CONTINhE 

x Match items with budget 
x Focus on one top priority at a time 
x Can we hire a local Planning Person? 
x Would an Admin Assistant help? 
x Kim would like to focus on understanding these sources. 
x We could build airport housing on “Larson” property 

AIRPORT MANAGER INPhT 

x Start looking at ϮϬϮϰ budget so we’re not rushed. Maybe form a budget committee. Due first 
Monday in October. 

o Suggest committee of Robert and Mia 
x Perhaps do a budget adjustment? But probably too late. 
x Need someone to understand the AIP and BIL money. 
x We should seek more community input 
x Budget for an administrative assistant, so Kim can plan 
x Is there room in the budget? 

FhNDING SOhRCES 

x ΨϭM FAA yearly 
x BIL Money, ΨϭM per year for five years 
x FAA.GOV/BIL/FAQ has details and what awards are  

 

 

 



DATE:  6/23/23 PAYROLL WORKSHEET
JUNE 2023

Port of Orcas
EMPLOYEE FUND BARS L&I REG AMOUNT multiple line total

RATE EMPLOYEE NAME NUMBER # HRS DUE per employee

128.00 Jason Laursen LAU672 6723.00. 546.10.10.2001 5306-07 0 $285.00

128.00 Michael Triplett TRI150 6723.00. 546.10.10.2001 5306-07 0 $285.00

128.00 Bea vonTobel VON100 6723.00. 546.10.10.2001 5306-07 0 $285.00

128.00 Robert Hamilton HAM300 6723.00. 546.10.10.2001 5306-07 0 $285.00

128.00 Mia Kartiganer KAR100 6723.00. 546.10.10.2001 5306-07 0 $285.00

8916.67 Kimberley Kimple KIM250 6723.00. 546.10.10.2002 5306-07 144 $8,916.67

Kimberley Kimple KIM250 6723.00. 546.10.10.2002 N/A 16 PTO-Holiday

Kimberley Kimple KIM250 6723.00. 546.10.10.2002 N/A 6 PTO-Sick

Kimberley Kimple KIM250 6723.00. 546.10.20.0005 N/A  x $535.14 $9,451.81 Medical

60.00 Jeannie Frank Sharpe SHA125 6723.00. 546.10.10.2002 5306-07 0 $0.00

27.17 James Reid REI200 6723.00. 546.10.10.2003 4201-02 132 $3,586.44

James Reid REI200 6723.00. 546.10.10.2003 N/A 11.2 $304.30 PTO-Holiday

James Reid REI200 6723.00. 546.10.10.2003 N/A 0 $0.00 PTO-Sick

318.57 James Reid REI200 6723.00. 546.10.20.0005 N/A x $318.57 $4,209.31 Medical

TOTALS 309.20 $15,086.12

___________________________________   Port Manager
Signed Title  

_______________________________ ______________________________________ ______________________________________
Signed Chairman

______________________________________ ______________________________________

___________________________ ______________________________________
Date 

I, the undersigned, do hereby certify under penalty of perjury that the claim is a just, due and unpaid obligation against the Port of Orcas, and that I am authorized to certify to said claim.

I, the undersigned do hereby certify under penalty of perjury, that the materials have been furnished, the services rendered or the labor performed as described herein, and that the 
claim is a just, due and unpaid obligation against San Juan County, and that I am authorized to authenticate and certify to said claim.

REVIEW    
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CLAIMS PAYMENT REQUEST  

DISTRICT:    PORT OF ORCAS                 FUND # 6723 Page____1__of_7_
 
DATE: 27-Jun-23

 
SEE ATTACHED INVOICE ACCOUNTING REPORT

TOTAL CLAIMS $3,548.10

 Signed as Auditing Officer Date                  Signed as Chairman / Commissioner Date

Board Authorization

As the duly elected board for this district we have reviewed the claims attached (including original backup materials) totaling
3,548.10$                     for the period ending We approve payment with our signatures below.

 

Commissioner                   Date Commissioner Date

Commissioner                    Date Commissioner Date
    

June 27, 2023

I do hereby certify under penalty of perjury, that the materials have been furnished, the services rendered or the labor 
performed as described herein, and  that the claim is just, due, and unpaid obligation against the district. I am authorized to 
authenticate and certify to these claims. Materials backing up these claims will be retained by the district according to state 
law and are available to the public on request.
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CLAIMS PAYMENT REQUEST  

DISTRICT:    PORT OF ORCAS                 FUND # 6727 Page____1__of_2_
 .
DATE: 27-Jun-23

 
SEE ATTACHED INVOICE ACCOUNTING REPORT

TOTAL CLAIMS $106,885.69

 Signed as Auditing Officer Date                  Signed as Chairman / Commissioner Date

Board Authorization
As the duly elected board for this district we have reviewed the claims attached (including original backup materials) totaling

106,885.69$            for the period ending We approve payment with our signatures below.
 

Commissioner                   Date Commissioner Date

Commissioner                    Date Commissioner Date
    

June 27, 2023

I do hereby certify under penalty of perjury, that the materials have been furnished, the services rendered or the 
labor performed as described herein, and  that the claim is just, due, and unpaid obligation against the district. I am 
authorized to authenticate and certify to these claims. Materials backing up these claims will be retained by the 
district according to state law and are available to the public on request.
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CLAIMS PAYMENT REQUEST  

DISTRICT:    PORT OF ORCAS                 FUND # 6723 Page____1__of_7_
 
DATE: 11-Jul-23

 
SEE ATTACHED INVOICE ACCOUNTING REPORT

TOTAL CLAIMS $12,804.63

 Signed as Auditing Officer Date                  Signed as Chairman / Commissioner Date

Board Authorization
As the duly elected board for this district we have reviewed the claims attached (including original backup materials) totaling

12,804.63$              for the period ending We approve payment with our signatures below.
 

Commissioner                   Date Commissioner Date

Commissioner                    Date Commissioner Date
    

July 11, 2023

I do hereby certify under penalty of perjury, that the materials have been furnished, the services rendered or the 
labor performed as described herein, and  that the claim is just, due, and unpaid obligation against the district. I am 
authorized to authenticate and certify to these claims. Materials backing up these claims will be retained by the 
district according to state law and are available to the public on request.
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CLAIMS PAYMENT REQUEST  

DISTRICT:    PORT OF ORCAS                 FUND # 6727 Page____1__of_2_
 .
DATE: 11-Jul-23

 
SEE ATTACHED INVOICE ACCOUNTING REPORT

TOTAL CLAIMS $4,200.00

 Signed as Auditing Officer Date                  Signed as Chairman / Commissioner Date

Board Authorization
As the duly elected board for this district we have reviewed the claims attached (including original backup materials) totaling

4,200.00$                for the period ending We approve payment with our signatures below.
 

Commissioner                   Date Commissioner Date

Commissioner                    Date Commissioner Date
    

July 11, 2023

I do hereby certify under penalty of perjury, that the materials have been furnished, the services rendered or the 
labor performed as described herein, and  that the claim is just, due, and unpaid obligation against the district. I am 
authorized to authenticate and certify to these claims. Materials backing up these claims will be retained by the 
district according to state law and are available to the public on request.
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JULY 2023 MANAGER’S REPORT 

1. EV Charging Stations – The Phase 2 Application for EV Charging has been 

submitted. At this time, we have no news on awards.  

 

2. Bi-Plane Hangar – The contract with Boss Construction has been signed, we are 
awaiting a timeline for project launch.    
 

3. PAPI project – The Runway 34 PAPI project is still in progress. An unexpected 
manufacturing error required the unit to be returned for resolution. Unknown eta 
on re-installation. Next steps will include calibration and an FAA flight check. The 
old units will remain operational until installation of the new units.  
 

4. Wetland Maintenance – The south end wetland areas have been clear of noxious 
weeds. There are a handful of volunteer willows growing that will be pulled. The 
SJC Youth Conservation Corps has completed some of the work and will return 
later this summer for more. Port staff will also continue to conduct work in 
accordance with goals.  
 

5. Planning Grant – The FAA planning grant agreement for the Floodplain Analysis 
and Westside Study/ALPU has been signed. We are awaiting an update on the 
Floodplain Analysis.  
 

6. Commissioner Seats #3 and #5 – The two seats on the November ballot have 
candidates in both. The League of Women Voter’s held a candidate forum on July 
12th. This session was recorded for those who were unable to attend.  
 

7. Annual Audit – The 2022 Annual Audit has been completed and is available 
online.   
 

8. 2023 Annual Fly-in – The Fly-in is being held August 4th – 6th. If you are interested 
in volunteering reach out to the EAA.  
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