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The Aviation Planning Group was chosen for the Vierthaler Land Acquisition. | am emailing with Banner Bank
for a commercial loan to bridge the time between the purchase and FAA reimbursement. FAA stated that the
CATEX/environmental needs to “FAA Determination” by Jan 15", 2022, to be eligible for a grant in 2022. If we
miss this date and the FAA cannot finish their review, we will have to wait until 2023 for reimbursement.

The FAA also stated that a binding Purchase and Sale Agreement must be completed no later than June 1%, 2022,
to have a grant awarded in 2022 as well.

WHPacific was chosen for Westside development planning. The Scope of Work has been sent to FAA for review
and approval before anything can begin.

Marc with Aeronautical Services stated they should be in new building by April 2022 at the latest. | spoke to
MacPherson and Aeronautical to state that the biplane hangar will be coming down by late 2022.

e We currently have 31 people on the hanger waiting list.
e Commissioner Compensation Issues- To be discussed at Sept Meeting with advice of counsel.

Commissioners need to decide how to proceed for Per Diem that should have been increased to $128 per
diem on July 1st, 2018. Also, starting in January 2022, Commissioners should receive a monthly rate of
$285 plus Per Diem of $128. Because the Port has received over S1M in revenue this year, they are due
this monthly rate. This monthly payment will not happen if the Port does not receive over S1IM in the
previous year’s revenue.



e Communication with Rock Island Communications has been partially helpful so far. Email attachments
were increased from 2 MB to 20 MB. I’ve learned Rock Island Communication is also our Web Host
Provider for www.Portoforcas.com and we have the same restrictive issue of only 2 MB as an upload.
This has caused me to reduce files until you can barely read them, like the Master Plan and financial
statements that include all three funds that we have now. | have pages of the final Master Plan that will
not reduce any less, so it has not been added to the website. | have September financial statements that
will not reduce that small either. | am currently waiting for Rock Island to help with the issue.

e A copy of Resolution 2021 07 26A Hangar Policy was mailed out to all hangar owners with a note that |
would begin inspecting hangers September and October. Inspection of hangars have begun. | will
continue to do inspections into Oct as owners are available.

e The 2" Annual Food Drive will begin Oct 157 through November 19th. The airport will be collecting food
from visiting pilots and community members as well. For those that do not know, the Orcas Airport was
the winning airport collecting 500LBS of non-perishable to donate the Orcas Island Food Bank. Please
stop by anytime and drop off food if you would like to donate.



" Ely, WashingtonlPassport

lease join us in the Second Annual Fly Washington Passport Program Fall
Food Drive! The food drive kicks off on October 1, 2021. All food collected at
each participating airport will be donated to a local foodbank in that community.

0 A complete list of airports accepting food donations will be available
October 1st on www.flywashington.org

We ask that pilots bring shelf-stable food items to donate when flying into an
airport participating in the food drive

The food drive will run from October 1st to November 19th

Let’s take to the skies and help make everyone’s holiday season bright!



CARES REIMBURSEMENTS TO DATE
GRANT AMOUNT AWARDED $1,041,561.00
$206,038.56-Completed
$52,722.10 Q1 2021 -Completed
$175,245.60 Q2 2021 Completed (INCLUDED 3 ORDERS OF FUEL)

Remaining balance $607,504.74

ACRGP-CRRAA REIMBURSEMENT

GRANT AMOUNT AWARDED FOR $13,000 (This grant can be used for any expenses like CARES)
$4240.76 Completed
Remaining Balance $ 8759.24

ARPA REIMBURSEMENT
GRANT AMOUNT AWARDED FOR $32,000

Remaining Balance $32,000




FACILITY REPORT

e Annual Fire Extinguisher check has been completed.
e Quote to replace old 2001 lawn mower is $8976.30

e The lightweight fuel hose will be installed at the end of September. (Correction October) fittings came in
incorrectly.

PAPI DESIGN AND CONSTRUCTION AND MOS

e As of 9-16-21 a 30% report will be done in 3 weeks. Things are not looking good for nighttime instrument
approaches. This was what we were hoping to achieve. WHPacific will be joining us for the October 25"
Regular meeting to go over option on placement.

WETLAND MITIGATION

® Meryl with Wetland Resources will be conducting her annual inspection in the next few weeks. Squalicum Mtn

Ecological Restoration has completed the final yearly maintenance last week. We will see them in the Spring
again.

® | was told that the Grant that was helping to cover the wetland plan has run out and the rest of the years up to
10 years must be paid for by the Port.



Pilot Economic Impact Study-Update
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New items

® | spoke with Banner Bank for a loan for Vierthaler’s property and learned that they require Bond Counsel.
Banner is used to working with Cynthia Weed with KL Gates and she is also used to working with 95% of the
Ports in Washington for loans. She is a specialized lawyer who does all the paperwork and talks with SJC
Auditors as well. Their rate is rolled into the loan and is part of the transaction fee. This loan will help the Port
bridge the time until FAA reimbursement.

® Jeannie will be gone from Friday Oct 1%- Returning Thursday Oct 7t (Oct 1 vacation day & Monday -
Wednesday is WAMA Conference)

® Next Conference is Oct 19-21.
® Suggest Dec 20" as the meeting date so that | can go back to see son at Christmas.

® |'ve mailed letters to Presidents of Hangar Associations to come to a consensus on an appraiser for the 10-year
review on the leased land. Gil does not know any other than my suggestion.

® | would like to offer the fuel at cost for Mercy Flights. | have asked the newspaper if they would like to do a
story on this amazing program we have. | found out that several pilots pay for their own fuel because the funds
are very low. They use their own time; money and they use their own airplane without collecting for
maintenance and repair costs.

Our local Mercy Flight have totaled more than 182 flights this year. This total does not include all of them because
several pilots has not logged flights because they paid for it all personally. | found out that they don’t have enough
money in the account to pay all the fuel needed. Not only do all the Mercy Flight pilots donate time taking patients to
chemotherapy, radiation, dialysis, and many more necessary treatments, but they add hours to their airplane which
adds up to maintenance costs. Working at my desk | get to see these pilots day in an out and | am so impressed. |



have contacted Diane with Island Sounder will be doing a story and | am hoping that this will bring in donations to
help these pilots pay for fuel at the very least. If anyone is interested in donating, make check payable

Orcas Aviation Association
PO Box 712
Eastsound, WA 98245

® The Master Plan has been added to the website now. We are still not able to upload more than 9 MB or
sometimes 8 MB depending on the time of day.
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