MANAGER REPORT 2020

Things that happened last half of 2020

e Jeannie started as Airport Manager July 27t

e COVID was in high alert

e Donation of bikes for visitors

e Donation of BBQ grill

e Crew Car donation

e Disposal of Mercedes and Malibu.

e An airplane gear up crash landing happened

e Enplanements were cut by half for Kenmore and San Juan Air due to COVID-
Kenmore hit the hardest as they don’t run much freight

e Old growth cedar tree caught fire on West side during hot dry time. Parks and
Recreation Department received the burned remains of the tree to use in the new
playground in town.

e Started talks with ESWD to sell them 10'x112’ of land for their much-needed
expansion to handle the volume.

e Master Plan Review finalizing process with few minor changes. Still pending FAA
approval
e Hanger inspections began.

e Ist Annual Fly Washington Passport Food Drive collected over 400 Ibs (highest in
the state) for our local food bank

e Craftsman Corner land use overage was discussed and coming to conclusions.

e Worked with the local Fire Department on Emergency Evacuation plans and what
it would take from both teams.



FACILITY REPORT

The battle with PAPI 34 and 3 FAA flight checks shutting off the PAPI’s, 2021 will
bring a new PAPI

Inspections on all Port owned hangers and buildings happened

Fuel tank monitor was broken and a new one was installed.

Rains flooded hangers in the perfect storm including the terminal sewer tank
backed up into terminal from ground water intrusion.

Flightradar24 became a partner. 2021 will bring a host unit to Orcas to help with
ADSB coverage (increased safety for pilots) in the local area and a free subscription
for the Port.

Craftsman Corner land use overage was discussed and coming to conclusions.

Terminal bathroom remodels started and will be finished the end of January 2021
including all touchless faucets, hand towels, and soap dispensers

Deer fencing was repaired on the North and South End



