Orcas Island Master Plan Update Meeting - DOWL Agenda
3:00pm - Monday, January 18", 2021 — Zoom Meeting

Introductions

Basic Timeline
e Project development
Open Houses
Forecast Approval by FAA
Alternatives & Adoption
AGIS Submissions
Implementation / ALP amendments

Chapters Review
e Inventory
Forecasts
Facility Requirements
Alternatives
ALP (with edits)
Implementation Plan (with edits)

Next Steps
e Submission, review, edits & approval of ALP (FAA personnel changes)

e Closeout

Moving Forward
e PAPI replacement underway
Ensure ACIP is in order
Compliance with FAA 150/5100-14E Consultant Selection
FY 2022 - Environmental (note recent change to FAA policy to narrow focus)
FY-2023 — Terminal Area / Apron Design Project



