HISTORY OF THE PORT OF ORCAS/ORCAS ISLAND AIRPORT

The Port of Orcas was established in 1958 by the citizens of Orcas Island to provide a safe airport that would serve both the local community and visiting pilots. The property and airstrip were purchased from the Ferris family for $14,000, through sale of $20,000 General Obligation bonds. The port, a public entity, is a municipal corporation created under the laws of the state of Washington. The Port of Orcas includes Orcas Island. By state law, the port may collect property taxes from property owners in the district to finance port improvements and operations. In 1959 the commissioners adopted a comprehensive airport plan, and established an annual budget ($1,024) and a tax levy (2 mils). The residents of the port district are the owners of the Port.

Five commissioners elected at large oversee the operation of the Port of Orcas.  The original three-member board was changed to five by vote in 1993, and districts were eliminated in 1995. The commissioners oversee the port and plan for improvements and growth. The commissioners hire an airport manager and other staff to manage the day-to-day operations of the airport. The port's customers include both the local public and visitors who make use of the airport while visiting our community. 

The Port of Orcas currently owns and operates the Orcas Island Airport. The Airport was improved and expanded with help from the Federal Aviation Administration in the form of the following grants:  


#7-53-0023-01 
during 1975-1977  ($315,000) purchase land and construction


#3-53-0023-01 
during 1986           ($725,712) purchase land and construction


#3-53-0023-02 
during 1988-1993    ($73,916) purchase hangar land


#3-53-0023-03 
during 1990-1996  ($752,612) purchase land; adopt master plan


#3-53-0023-04
during 2002-2003  ($556,541) construct wildlife perimeter fence


#3-53-0023-05  
during 2003-2004  ($890,624) new RW lights, add TW lights, DTG/TW signage,







          AWOS III-P, emergency generator, GPS approach


#ORC-01-07
during 2008
      ($70,000) new EMS helipad lighting (WSDOT/A grant)


#3-53-0023-006 during 2009
      ($92,773) design/engineering for proposed RW overlay/TW/ 







ramp improvements; carried to 2010


#3-53-0023-007008 during 2010
    ($157,895) design/engineering for RW overlay/TW/ramp; 




       and 11

         improvements; construction management for 






         ramp improvements scheduled for 2011

In compliance with FAA grant assurances, the Commission established collection of fees as follows: 1976 - commercial landing fees; 1990 - non commercial land leases; 1992 - commercial facility and land leases; 1993 - automobile parking fees; 1994 - aircraft tiedown fees; 1995 - fuel flowage fees.  Tariffs are changed by resolution when deemed appropriate; lease rates generally follow the Seattle CPI for annual adjustments.
The facility serves local pilots, visitors, commercial freight carriers, medical evacuation aircraft, and is used by commuter airlines which provide links to surrounding island communities and mainland cities like Seattle and Bellingham, as well as charter flights to destinations elsewhere in the U.S. and Canada.
BUDGET AND LEVY INFORMATION
2010 budget:  $204,600 (general); $113,350 (capital projects)

Current tax levy:  $208,366; 
Levy rate: .07544/$1,000 

2009 Port income generated from tiedown and parking fees, fuel flowage, rentals, leases and landing fees: ~$100,000

The Port of Orcas has no outstanding debt; a reserve of $225,000 is invested in LGIP (Local Government Investment Pool)

MISCELLANEOUS AIRPORT DATA

Orcas Island Airport is a class B1 airport (FAA classification) and a commercial service airport (FAA and WSDOT/Aviation classification)

Land owed by the Port of Orcas (Airport):  63.63 Acres

Runway dimensions:  2900' x 60' with 200-250' safety overruns

Maximum load capacity of runway:  12,500#MGLW (maximum gross loaded weight)

Largest aircraft allowed (examples):  Beechcraft Super 200, Cessna 525 Citation, Cessna Caravan  

Navigation enhancements: PAPI (RW34); VASI (RW16); GPS approach (RW34)

Weather reporting:  AWOS IIIP; 135.425MHz; 376-6045

2009 total reported commercial aircraft operations (one operation = 1 landing + 1 takeoff): ~6,000 passenger; ~1,000 freight; 
2009 total operations: ~20,000 (estimate, based on data generated by noise recorder).  2/3 of total operations are generated by general aviation.
COMMERCIAL OPERATORS/TENANTS
1) San Juan Air - Part 135 - inter-island/Bellingham/Anacortes; charter; sightseeing 
2) Kenmore Air - Part 135 - Boeing Field (Seattle); charter/freight  
3) Aeronautical Services Inc - freight: UPS, RPS, Airborne
4) Empire Airlines – freight: Fedex feeder
5) Magic Air Tours - Part 91:  scenic biplane rides 

6) Northwest Sky Ferry – Part 135 charter
7) Island Air – Part 135 charter; air ambulance

TERMINAL SPACE, HANGARS, FUEL
Office spaces in the terminal are leased to San Juan Air, Northwest Sky Ferry and Kenmore Air.

On port property are 37 individually-owned hangars, whose owners pay an annual land lease.  Currently, land leases on hangars #1-#23 will expire in 2015 or 2017, with a reversion clause to the port. The Port of Orcas owns and leases two large hangars to ASI (#24) and Magic Air (#25).

Land leases on hangars #25-39 (constructed in 2002) will expire in 2047.  
A shack in the south parking area is leased to Federal Express.

Aircraft self-fueling facilities are provided by Aeronautical Services, Inc., which holds a land lease and pays a per-gallon assessment (currently.09) for fuel sold.
PLANNING/ZONING CONSIDERATIONS

An airport overlay district was adopted in 2003, and made part of the SJCC 18.40.032.  The Orcas Island Airport lies wholly within the Eastsound Subarea, and land owned by the port is currently zoned as airport district.  Portions of the property (upper portion of Larson property) are zoned Eastsound Residential.
UNDEVELOPED LAND
The so-called ‘Larson property’ is at the southeastern corner of the airport, borders Mt. Baker and North Beach Roads, and comprises ~7.85 acres.  Because the property was purchased with FAA matching funds (90%/10%), there are restrictions on its use.

The upper portion of this property currently functions as a day-use park, and the Orcas P-patch Garden is located here.  The Port of Orcas sold an easement along Mt. Baker Rd. to SJC in 2004 for construction of a pathway.  In 2009, the Port of Orcas leased a portion of the Larson property to Eastsound Off-Leash Dog Park for $1.00/yr.  The lease expires May 14, 2014, and by agreement with the FAA, cannot be renewed.  
GENERAL INFORMATION
Port of Orcas mailing address:  POB 53  Eastsound  WA  98245-0053

Port of Orcas physical address:  147 Schoen Lane  Eastsound  WA  98245

Telephone:  360.376.5285
FAX:  360.376.6062
e-mail:  orcasairport@rockisland.com
website:  http://portoforcas.com/
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